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INTRODUCTION AND STATEMENT OF PURPOSE 
  
The American Dairy Goat Association holds an annual meeting and convention at a different location 
each year. The hosting of each event is a collaborative endeavor between a local host group and the 
ADGA Annual Meeting Committee. These two entities combined will be referred to in this handbook as 
the Host Committee. Because of the great financial liability involved with the current size of each 
annual event, the chair(s) of the Annual Meeting Committee needs to approve all proposed expenditures 
prior to their occurrence. Should a given convention operate at a net loss, there will be no financial 
liability to the local host group. When any given convention reports a net profit, that amount will be split 
50/50 between the local host group and ADGA. The final accounting of each event should be completed 
by January 15 of the following year. ADGA’s Association Manager will write checks for all approved 
expenses, and will be responsible for the final accounting. Cash payments at the local level should be 
avoided whenever possible. If such do occur, a signed receipt itemizing the amount and purpose of the 
cash outlay, must accompany all requests for reimbursement. 
  
Each local host group is encouraged to be creative in developing a convention format unique to its 
particular area and, to involve local ADGA members, dairy goat groups, and regional extension and 
veterinary professionals. The role of the Annual Meeting Committee is to advise and facilitate such local 
efforts. In the event of a disputed issue between the chairs of these two parties, the current ADGA 
Executive Committee will arbitrate the final decision of a specific issue. In those rare instances where a 
local host group becomes dysfunctional, the Annual Meeting Committee will be expected to step in and 
manage the event on its own. Host sites are usually under advance contract negotiated by the Annual 
Meeting Committee, and approved by the ADGA Board of Directors. ADGA would incur extreme 
severance penalties if such advance contracts were not to be honored.  
  
The purpose of an ADGA convention is two-fold: first, it is for the annual meeting of the Board of 
Directors to conduct the business of the Association face-to-face; and second, to hold an annual 
membership meeting as mandated by ADGA’s constitution. Other BOD approved events, which are 
facilitated by specific ADGA committees, have been added over the years.  These include the following: 
the Judge’s Pre-Training and Training Conferences, the Products Competition, the Spotlight Sale, the 
Youth Activities Program (including selection of Youth Representative), the Advanced Judge’s Seminar 
(odd-numbered years), the Type Conference (even-numbered years) and the Linear Appraisal Training 
Workshop.  
  
Activities that are not facilitated by specific ADGA committees include the following: AASRP 
(American Association of Small Ruminant Practitioners) Continuing Veterinary Education Seminar, AI 
Clinics, Production Tester Training, Breed Club Meetings and Exhibits, Tours, Commercial Vendor 
Exhibits, and multi-level programming on a wide variety of topics that may include lectures, clinics 
and/or workshops, such as cheese or soap/lotion making, grooming showmanship. The local host group 
needs to assume primary responsibility in contacting local resource persons and educational institutions 
to expedite all of these foregoing activities. The ADGA Pioneer Program, which is facilitated by the 
independent creator, is an additional special feature. Local host groups traditionally provide a hospitality 
area with beverages and light snacks. The logistics are usually dependent on regulations of the host 
facility and will vary from year to year. The Annual Meeting Committee will usually manage an adult 
art contest.  
  
Five major food events are usually included: a Youth Banquet, a Welcome Dinner, a Products 
Reception, a Banquet and Ball, and a Champagne Brunch prior to the Spotlight Sale. The Full Week 
w/Meals registration package includes these five food events.  
 
Where time and space allow, the local host groups may plan other unique and special activities.  These 
may include karaoke nights, memorial events, or specific open house events sponsored by individuals or 
businesses. 
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REQUIREMENTS FOR HOSTING AN ADGA CONVENTION 
 
At the 2000 Convention, the ADGA Board of Directors approved changes in how the ADGA 
Convention will be hosted. These changes went into effect beginning in the year 2002. These changes 
have made it much easier for goat clubs and groups who might want to consider hosting future 
Conventions. There are still many responsibilities that fall to the local host group. Below are a number 
of the specific requirements local groups must be able to meet before they consider hosting a 
Convention.  
  
General Requirements for Groups Hosting an ADGA Convention 
Even with the new host structure, the overall requirements for a successful Convention have not 
changed. An ADGA Convention should provide the following: 
  

1. An environment where the Board of Directors can conduct its business efficiently. 
2. A full program of educational and social activities for all ADGA members (from novices to 

professionals). 
3. An environment conducive to relaxing and socializing with old friends and meeting new ones. 
4. Opportunities to meet area dairy goat breeders and to sightsee. 
5. The opportunity to involve as many ADGA Youth as possible in Convention activities and 

programs. 
6. An overall cost (transportation, registration fees, food, and accommodations) for attending the 

ADGA Convention that is within the budget of the majority of ADGA members. 
 
While the local group will be working with the ADGA Annual Meeting Committee to plan and put on 
the actual Convention, the ability to provide an ongoing commitment to the Convention project is the 
most important requirement for potential host groups to consider when thinking about hosting a 
Convention. While no bids are accepted more than five years before a Convention, host groups will have 
to commit themselves to working with the Annual Meeting Committee for two to five years. This 
necessitates that a goat club or group has an active membership with strong, stable leadership. With the 
new Convention Committee structure, smaller groups may now be in a better position to host. However, 
no matter what the size of a club or group, potential host groups should realistically assess their ability 
to carry out this project over a long period of time.  
 
In the intervening years between acceptance of their “Proposal to Host” and the actual Convention, as 
many members of the local host group as possible should attend ADGA Conventions and should meet 
with group members hosting that year’s Convention. In this way, local group members will gain 
valuable information and insights into just what it takes to do the job well.  
 
In addition, local Chambers of Commerce and Convention and Tourist Bureaus are valuable sources of 
information and help. The hotel where the ADGA Convention will be located has professionals on staff 
that can help with long-range planning and current problems. Local businesses are often happy to 
provide certain services in return for publicity and recognition.  
 
Location Requirements for Hosting an ADGA Convention 
Both location and the availability of an appropriate facility are key requirements the ADGA Board will 
consider when evaluating a potential Convention site.  
  
Location 
An important requirement for hosting an ADGA Convention is a location that members can fly and 
drive to easily and affordably. If the prospective site is many hours away from a central aviation hub or 
the location is serviced only by infrequent flights, one airline, or a small commuter airline, the proposal 
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will probably not be accepted. Remember also, that Spotlight Sale animals must be shipped (many via 
plane) to the location, and there are strict requirements about what size crates are allowed in specific 
aircraft. Generally speaking, the larger the nearest airport, the easier it is for people and animals to get 
there and the more affordable their tickets will be.  
 
Facility 
The facilities will have a direct impact on the success of your Convention. The size of a facility can 
influence the success of a Convention. A facility too large can mean that activities are so spread out that 
people have a hard time finding activities and meeting friends. A facility too small will lack the needed 
flexibility and will curtail the range of programming a successful Convention requires. 
  
Ideally, the prospective facility will be a single hotel, motel, or conference complex. It should have at 
least 230 sleeping rooms and a banquet or ballroom that can accommodate at least 400 people when set 
up banquet-style. In addition, there must be a sufficient number of smaller meeting rooms so that the 
weeklong program (which will have a number of sessions running concurrently) can be accommodated. 
On certain days, for example, there may be as many as six (or more) different concurrent activities 
scheduled, all requiring rooms of varying sizes.  
  
The facility must also have space for a centrally located vendor and hospitality area for the entire week 
as well as a place to set up Convention registration. Both the Convention host group and ADGA will 
need separate workspaces for the week, and the Convention Chairs will need a lockable space near the 
registration area to serve as a Convention office. A small lockable space is also needed for semen tank 
storage. This space is ideally located near the Convention office. 
 
Finally, the facility must be willing to allocate space to house the Spotlight Sale animals and allow them 
to be brought into the ballroom on Saturday for the Spotlight Sale itself. In the past, animals have been 
housed in underground and attached hotel garage space and most usually in a large rented tent on the 
grounds of the facility. 
 
When checking out facilities, one of the first questions to ask is about the housing of animals and 
bringing them into the ballroom itself. 
 
The second day of the Judges Training Conference (TC) involves hands-on judging of goats. This 
includes the use of either a nearby fairgrounds, animal facility at a college or university, or other suitable 
site to accommodate the needs of the Training Conference. The TC will also require a large number of 
goats of various breeds, so area breeders must be willing and able to meet these requirements. The local 
host group is responsible for providing the requisite number of animals and handlers for all Convention 
activities. 
 
Other program sessions (the Pre-Training Conference, A.I. Clinics, Linear Appraisal Workshop, 
Advanced Judges Seminar, Youth Showmanship or Fitting Clinics, etc.) may also need a site where they 
can work with animals. In the past these activities have taken place in the host facility parking lot or 
nearby. In addition, they may have specific requirements about the number, ages, and sex of the goats 
required. Remember that those attending the Training Conference and other sessions or clinics will need 
to be transported to the site, so the closer the site is to the main Convention facility the better. 
 
Most states and cities require permits to bring goats on site or within city limits. As part of the proposal, 
the prospective local host group must provide documentation for the required permits and the process 
for acquiring them. Proposals will not be considered without this documentation. The Annual Meeting 
Committee will work with the local group to detail exactly what is needed. 
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Any potential Convention site should have a restaurant that can provide breakfasts and lunches at a 
reasonable price to those attending. Also, it should be able to accommodate a large number of people 
who wish to eat at the same time. Nearby fast food restaurants or other eating facilities are also 
important as no one likes to be “stuck” at the same facility for five or six days. A friendly bar or lounge 
adds to the social aspect of any Convention as does a pool and Jacuzzi.  
  
Finally, a potential facility should provide good value to its guests. Moderate room rates are a must. A 
potential facility must allow more than two people to share rooms with two double/queen beds. Those 
attending the ADGA Convention will be paying a sizable registration fee, so this will help cut costs.  
  
A small number of those attending a Convention may want to bring their motor homes and not stay in 
the host facility. A host facility should allow these people to park in their parking lot, or there should be 
a camping facility close by. 
 
Financial Requirements for Hosting an ADGA Convention 
The financial requirements for hosting an ADGA Convention have undergone a major change with the 
new hosting structure. In the past, host groups have borne the major financial responsibility for putting 
on an ADGA Convention. One of the consequences has been a rising cost to those attending the 
Convention, as well as, a sometimes large surplus or profit to the host group. The Convention was never 
intended to be a fundraising or profit center for the host group, and the new financial structure should 
work to cover all Convention expenses, provide a small financial incentive to prospective host groups 
for the commitment they are asked to make, and to pay people for the services they render.  
  
A central goal of the new hosting structure is that the Annual Meeting Committee partners with the local 
host group and can put together a Convention package that is both activity-filled and cost effective. 
  
The Convention Financial Partnership 
In the past, the local host group has been responsible for all expenses other than those borne directly by 
ADGA. Under the new structure, the local host group, along with the ADGA Annual Meeting 
Committee, now bears this burden. ADGA will still be responsible for its sponsored activities as detailed 
below. And as in the past, the host partners will be responsible for all other expenses, and will also 
realize any profits from the other Convention activities. 
  
As part of the Proposal to Host procedure, the local host group and the Annual Meeting Committee 
Chair(s) will sign a Letter of Agreement that details the specific financial aspects of the Convention 
partnership. The goal is to set the registration and other fees such that all expenses will be paid, and 
those attending will have a quality experience. With this arrangement, the greater number of attendees 
will generate more money that the local group will realize up front, since there is usually economy in 
increased size, so our expenses can be met more easily without having to charge exorbitant fees. A 
strong fundraising and sponsorship program will also mean a more affordable Convention to those 
attending. 
  
ADGA’s Financial Responsibilities 
ADGA pays the costs associated with the Board of Directors’ Meeting, Training Conference, Advanced 
Judges Seminar, Type Conference, registrations for Directors, Directors Emeriti, and ADGA staff, some 
Spotlight Sale costs, and a few Youth Program costs (see the “Financial Responsibilities Table” for 
specific allocation of costs), and cheese for the Wine and Cheese Party. 
  
Profits (income less expenses) realized by the Training Conference, Advanced Judges Seminar, Type 
Conference, and Spotlight Sale go to ADGA.  
  
The Host Partners’ Financial Responsibilities 
The Convention host partners (local group plus ADGA Annual Meeting Committee) are responsible for 
the expenses of all Convention activities other than those specified above. Any profits (after expenses) 
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from registrations, the Pre-Training Conference, and other programming go to the host partners and are 
divided according to the Letter of Agreement (usually 50/50 between host committee and ADGA). 
  
The Convention Account 
Under the new hosting structure, the ADGA office will take in all Convention money (registration fees 
and other fees) and will pay all bills. 
  
The Convention Host Committee will appoint a Convention Finance Chair (usually the ADGA Annual 
Meeting Committee Chair) who will be responsible for setting up the accounting procedures, working 
with the ADGA office, and overseeing all expenditures and incoming funds for the Convention, 
generating the Status Reports required for the Convention, and for providing reports as required to the 
local host Chair, Annual Meeting Committee, and ADGA Board. The Convention Finance Chair will 
authorize all disbursement of funds by the ADGA office and will keep a record of all disbursements and 
income. The Annual Meeting Committee Chair(s) must approve any Convention expenditure over 
$300.00 before the Convention Finance Chair (if different) authorizes ADGA to pay it. 
  
FACILITY REQUIREMENTS FOR CONVENTION ACTIVITIES 
 
Not every facility is suitable for hosting an ADGA Convention because of the special requirements of 
many of the activities. The following list of each activity with the requirements for number of rooms, 
size of rooms, layout of rooms, audiovisual and other requirements should help determine if a 
prospective facility will be able to accommodate an ADGA Convention. 
 
When the host group has decided on a facility, they should use the description and the "Facility 
Requirements Table" as a guide when detailing exact facility requirements with hotel staff. During the 
Convention itself, this section and “Facility Requirements Table” can be used to insure that each room is 
set up correctly. 
  
ADGA Board of Directors Meeting 
Be sure to contact the ADGA Office early in the planning to determine requirements for the ADGA 
Board of Directors Meeting specific to your Convention.  

Traditional Day(s) and Time of Activity:   
Wednesday and Thursday, 8 am - 5 p.m. Room should also be available both Wed. and Thurs. 
evenings should the Board Meeting run late. To be safe, reserve this same room for Friday, 8:00 
am to noon in case the Board doesn’t finish its work in two days. 

  Number of Rooms Needed: One 
  Room Size:   

Must accommodate 150 people (ADGA Board of Directors and staff, court reporter, and 100 
spectators) 

 Room Layout:   
Sufficient skirted and covered 8’ tables (30” X 96”) to seat 40 people, laid out in a closed 
rectangle. The Executive Committee (5 people) and Secretary-Treasurer sit on the side of the 
rectangle facing the spectators, with the rest of the Board members arranged in seats along the 
other three sides. Allow 30” of table space (for notebooks and other materials) for each person 
seated at the rectangle. Seats to accommodate 100 spectators should be laid out theater-style 
facing the Executive Committee side of the rectangle. The court reporter may sit within the 
rectangle or to the right of the Secretary-Treasurer. Additional skirted covered tables to 
accommodate beverage and snack service should be set behind the Executive Committee side of 
the rectangle or along a side wall. These tables may also be used to serve a buffet or other lunch. 

  Audiovisual and Other Requirements:   
The tables for the Executive Committee should have a podium and microphone and at least two 
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additional portable microphones. At least four additional portable microphones per side will be 
needed to accommodate other Board members. An electrical outlet should be close to the court 
reporter. Additional, central plug-ins for laptops, three to four at the head table and another three 
to four per side, will be needed. 
 

 <<Insert Board of Director Meeting Room Diagram>> 
 
ADGA Executive Committee Meeting Room   

Traditional Day(s) and Time of Activity:   
Sunday through Saturday 

 Number of Rooms Needed: One 
 Room Size and Layout:   

Must accommodate five to ten people. An Executive Boardroom with conference table and 
chairs is ideal. 

 
ADGA General Membership Meeting 
 Pre-Board General Membership Meeting Session:  
   Traditional Day(s) and Time of Activity:   

Immediately following the Welcome Dinner 
   Number of Rooms Needed:  One   
   Room Size:  Same as Welcome Dinner 
   Room Layout:  Same as Welcome Dinner 
   Audiovisual and Other Requirements: One to two floor microphones 
  
  Post-Board General Membership Meeting Session: 
   Traditional Day(s) and Time of Activity:   

Saturday, before the Champagne Brunch 
   Number of Rooms Needed:  One   
   Room Size:  Accommodate 100 people 
   Room Layout:   

Theater-style with a stage or raised area at one end. Skirted and covered tables and chairs to 
accommodate 10 people (Executive Committee, ADGA staff, and court reporter) set up on 
the stage. 

   Audiovisual and Other Requirements:   
Podium with microphone in center of table. One to two floor microphones for members' use. 
(Probably aren’t necessary if it’s an additional expense). 

  
ADGA Work Area 
 Traditional Day(s) and Time of Activity:   

Saturday before the Convention through Sunday after the Convention 
 Number of Rooms Needed:  One  
 Room Size:  Sufficient room for large work table and storage 
  
ADGA Youth Representative Contest  
  Traditional Day(s) and Time of Activity:   

Usually held in conjunction with the Youth Banquet (Monday evening) 
  Number of Rooms Needed:  One with stage at one end  
  Room Size:   

Same as Youth Banquet (approximately 150 spectators seated at round tables) 
  Room Layout:   

Spectators are seated at round dinner tables. Skirted, covered rectangular banquet table with five 
chairs for judges should face stage. Stage should have a standing podium, microphone and 
sufficient chairs for contestants and emcee. If Youth Representative Contest is separate from the 
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Youth Banquet, then spectator chairs should be arranged theater-style, but everything else 
remains the same. Generally, judges and youth are seated at a round table that seats the three 
judges and the contestants during dinner. After dinner, the contestants move to the seats on the 
stage and then the speech part of the contest begins. At that time the judges move to the judging 
table. 

Youth Interview Room: There is a requirement for a room to hold the interviews for the contestants in 
the morning that is separate from the youth room. Room size can be small; only needs to seat judges 
and one contestant. 

 
  Audiovisual and Other Requirements: Three microphones on stage 
  
Advanced Judges Seminar 
  Traditional Day(s) and Time of Activity: Friday of odd-numbered years. 
  Number of Rooms Needed:   

One, for discussions and placings. Check with Chair of ADGA Advanced Judges Committee to 
see if live animals will be used. If so, an appropriate facility will also be needed. 

Room Size:  For 50 participants 
 Room Layout:   

Theater-style with skirted and covered table(s) at front with podium for presenters. Check with 
Chair of ADGA Advanced Judges Committee to see how many presenters need to be 
accommodated. 

 Audiovisual and Other Requirements:  
Since the presenter(s) may be using a variety of visual media, check with Chair of ADGA 
Advanced Judges Committee for the exact requirements for equipment and electrical needs. 

  
AASRP (American Association of Small Ruminant Practitioners) Continuing Education Seminars 
Be sure to contact the liaison to the AASRP early in your planning to determine requirements for the 
AASRP seminars specific to your Convention.  
  Traditional Day(s) and Time of Activity:   

This program has been held either on Monday and Tuesday or Wednesday and Thursday. Check 
with the Association to see how many and which days they would like for their program.  

  Number of Rooms Needed:  
One to two depending upon program. Check with the Association for the exact number of rooms 
needed. 

 Room Size:  75 participants 
Room Layout:   

Theater or classroom-style with skirted, covered table with podium or standing podium at front. 
  Audiovisual and Other Requirements:  

Microphone for podium at front. Portable microphone. Black or white board with chalk or 
appropriate markers and erasers. Audiovisual equipment as specified by Association. Sufficient 
electrical outlets, extension cords, etc., to accommodate AV needs. 

   
Banquet and Ball 
  Traditional Day(s) and Time of Activity: Friday evening 
  Number of Rooms Needed: One 
  Room Size:  200-300 participants preferably with stage at one end 
  Room Layout:   

Round tables accommodating eight to ten diners. Cash bar, if host group opts for it. 
  Audiovisual and Other Requirements:  

Microphone at front. Band will set up its own sound system. Check with band for their electrical 
and space requirements. 
 

Bath Care Products Competition  
Number of Rooms:  One 
Room Layout:    

Two small square or round tables. One table for two judges and one table for competition 
coordinators. Three to four large rectangular 8ft tables for sorting bath care competition 
entries into categories for judging. Four to six chairs-enough for judges and competition 
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coordinators. 
Trash Cans-Two large cans for trash. 
Tools and Utensils- 

Knives- Products committee has a set available for use in cutting soap for water 
absorption test. Plastic cups and wooden BBQ skewers for use in water absorption test- 
Products committee provides. 

Sink for judges to test soaps by washing their hands. 
Approximately ten hand towels for drying hands after testing soaps. 

 
Bath Care Products Seminars 
 Number of Rooms:  One 

Room:  25-35 participants 
Room Layout: Sink or bins of water- For use in making soaps and lotions. 
AV/Other Requirement: Freezer space for approximately 24 hours prior to seminar: 

Approximately two to four quart measuring cup containers of goat milk for use in soap 
recipes. Milk is to be provided by host committee or person teaching class.  
Utensils: Approximately two long handled serving spoons for stirring recipes and two 
plastic spatulas- Products committee can provide if necessary. Microwave and or hot 
plate– if possible; otherwise Products committee member or person teaching class can 
provide. Should have Power Point capabilities. 

 
Breed Club Exhibits 
Breed club exhibitors have the same requirements as the Commercial Vendors and are usually housed in 
the same room.  
 
Breed Club Meetings 
  Traditional Day(s) and Time of Activity: To be determined by individual breed clubs 
  Number of Rooms Needed:  One per breed club 
  Room Size:  25-50 participants 
  Room Layout:   

Conference-style or theater-style, depending on whether food will be served. 
  Audiovisual and Other Requirements:  

Usually none. Check with individual breed clubs for their AV needs and other requirements. 
  
Champagne Brunch Prior to Spotlight Sale 
  Traditional Day(s) and Time of Activity: Saturday after General Membership Meeting 
  Number of Rooms Needed:  One with stage and runway.  
  Room Size:  175-350 participants 
  Room Layout: Round tables accommodating eight to ten people each  
  Audiovisual and Other Requirements: Same as Spotlight Sale 
 
Edible Products Competition  

Tables and Chairs 
Two medium/large rounds 

A table for two judges and one table for cheese coordinators. Tables need to be big 
enough to cut cheese, hold extra plates, silverware, and write on score sheets. 

Four to six large rectangular 8 ft tables 
Several tables are for staging cheeses with large kitchen trays in order of tasting. A 
table to hold first place cheese in each finished category. A table for water, small 
bread, and fruit plate. 

Four to six chairs-enough for judges and cheese coordinators. 
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Trash Cans-Two small, one for each judge and a large can for trash and cheeses. 
Cheese tasting tools and Utensils- 

Triers-Some judges bring their own. Products committee also has one available. There 
should be a plate for each cheese. 
Have a couple of sizes available.  

 Cheese knives-Some cheese requires a sharper cut than a butter knife will give. 
 Butter knives-Amount depends on cheeses entered. 

Small two or three oz cups for tasting yogurt and kefir. Approximately twelve cups 
depending on how many were entered. 

 Spoons for serving and tasting yogurts. 
 Paper napkins. 
Large Kitchen Trays and Bun Racks (standard 18” by 26” trays)-Should be available when 
cheese arrives at hotel.  

Minimum 15 trays depending on how many cheeses are entered and a minimum of two 
kitchen Bun Racks (standard 18” by 26” trays).  
Cheeses are sorted into categories on trays and placed in bun racks. Full bun rack will be 
taken to cheese competition room. 

Plastic Wrap/Cheese Wrap needed for rewrapping some of the cheeses. Plastic wrap is also 
needed to wrap finished cheese trays for Products Reception. 

  
Clinics and Workshops 
  Traditional Day(s) and Time of Activity: Scheduled throughout the week  
 Number of Rooms Needed:   

The A.I. Clinics need one room for lectures and an outside or tent area for inseminating the 
goats. The Cheesemaking and other clinics need one room. Room needs for all Clinics and 
Workshops should be determined when contracts are made with instructors. 

  Room Size:   
For all Clinics and Workshops, rooms should be large enough to accommodate number of 
participants enrolled, usually between 15-50. 

  Room Layout:   
For all Clinics and Workshops, classroom-style with skirted, covered table(s) at front to 
accommodate instructor's needs. 

  Audiovisual and Other Requirements:  
Microphone (if instructor wants it) at front; chalk or white board with chalk, markers, and 
erasers, slide projector, overhead projector and electrical cables, adapters, and outlets. Each 
instructor should specify audiovisual needs as part of the contract. Cheesemaking, soapmaking, 
and cooking workshops will need some kind of kitchen facility or special equipment. These 
requirements should be made a part of any contract with the instructor, and the Convention Host 
Committee needs to make arrangements with the host facility to accommodate these special 
needs. 

  
Commercial Vendor Exhibits 
  The commercial vendor exhibits are a showcase of products for and about goats. For more 
information about the facility requirements for vendor exhibits, see "Specific Requirements for 
Commercial Vendor Exhibits" 
  Traditional Day(s) and Time of Activity:  

Sunday through Saturday, 8 a.m. - 6 p.m. or later 
  Number of Rooms Needed:   

One room that can be secured at day's end. Should be adjacent to hospitality area and program 
meeting rooms with easy access to outside or loading dock. 

  Room Size:  A minimum of 3,500 square feet. 
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  Room Layout:   
8' x 30" skirted, covered tables with chairs set up as vendor booths. (Vendors with multiple 
tables will not need two chairs per table.) Vendors with modular booths or backdrops must be 
placed along walls. Leave sufficient aisle width to accommodate wheelchairs. Place vendors 
needing electrical outlets along walls. 

  Audiovisual and Other Requirements:  
Provide sufficient electrical outlets to accommodate vendor needs. 

  
Convention Office 
  Traditional Day(s) and Time(s):   

Friday before the Convention through the Sunday after Convention. It is helpful if the 
Convention Host Committee can also use this space during the week following the Convention 
so that they can move out after everything else has been taken care of. The Convention Host 
Committee should determine the office hours (usually one hour prior to the start of day’s 
activities to 5 p.m.). The semen tank storage room should be located adjacent to the Convention 
Office. 

  Number of Rooms Needed:  One 
  Room Size:   

Sufficient to accommodate desk(s), computer(s), copy machine(s) and other equipment, the 
storage of registration materials and audiovisual and other equipment if needed, plus space for 
other host committees to work. 

  Room Layout:   
Office layout plus tables to accommodate host committees (Finance, Program, Registration, 
Youth, etc.) 

  Audiovisual and Other Requirements:  
Phone lines as specified by Convention Host Committee and sufficient electrical outlets and 
cabling to accommodate computer and other equipment used in the office. Office must be 
securable with the key kept by the Convention Host Committee. 

  
Hospitality Area 
The hospitality area is best housed in the same room as the commercial vendor exhibits. 
  Traditional Day(s) and Time of Activity:  

Sunday through Saturday, 8 a.m. - 5 p.m. or later. 
  Number of Rooms Needed:   

One room that can be secured at day's end. Best if it shares commercial vendor room 
  Room Size:  To accommodate 25-50 people. 
  Room Layout:   

Skirted, covered tables and chairs to accommodate 15-20 plus space for standing and socializing. 
  Audiovisual and Other Requirements:  

Provide sufficient electrical outlets for coffeepots, microwave oven and other needs. Local 
hospitality area Chair will determine specific needs. 

  
Judges Training Conference 
The Judges Training Conference is one of the more important activities at the Convention with lots of 
requirements both for space and animals. See "Specific Requirements for the Judges Training 
Conference" for details. The Convention Host Committee must work with the ADGA Chair of Judges 
Training Conference before any Proposal is presented as well as throughout the entire planning process.  
  Traditional Day(s) and Time of Activity:  

Monday and Tuesday, but it has been held on other days when the Convention week started 
Saturday rather than Sunday. 

  Number of Rooms Needed:   
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  Monday:  One inside classroom and one outside area at host facility;  
  Tuesday: At area fairgrounds, arena, animal facility, or farm   
  Room Size and Layout:   

Monday:   
One room to accommodate sixty set up classroom-style with table with podium at front; 
outside area large enough to accommodate two groups working classes of goats 
simultaneously. 

For both Monday’s and Tuesday's requirements, see "Specific Requirements for the Judges 
Training Conference" and work with ADGA Chair of Judges Training on specific needs for your 
particular Convention. 

  Audiovisual and Other Requirements:  
Monday's classroom:  

Portable microphone; black or white board with chalk or markers and erasers. LCD projector, 
laptop computer, overhead projector with appropriate screens, extension cords, adapters, and 
electrical outlets to accommodate them.  

For Tuesday's sessions, see "Specific Requirements for the Judges Training Conference" and 
work with ADGA Chair of Judges Training on specific needs for your particular Convention. 
 

Linear Appraiser Training Workshop 
The Linear Appraiser Training Workshop is one of the newer activities to the ADGA Convention and 
has similarities to the Judges Training Conference. It is an important educational event for ADGA 
members and can be attended by anyone. There is a three-tier attendance fee set by the LA Committee 
working with the Host Committee. The Convention Host Committee must work with the ADGA Chair 
of Linear Appraisal throughout the entire planning process. 

Traditional Day(s) and Time of Activity: 
Saturday and Sunday leading into the Convention. 

Number of Rooms Needed: 
Saturday:  One inside classroom and one outside area at host facility 
Sunday:  Start inside the classroom and then move outside to the host facility 

Room Size and Layout: 
 Saturday:  One classroom to accommodate 40, set up in classroom style with table or podium at 

front.  See “Specific Requirements for the LA Training Workshop” for requirements. 
Sunday: Classroom and AV same as Saturday, See “Specific Requirements for the LA Training 
Workshop” for numbers of animals and space for working animals. 

Audiovisual Requirements: 
Portable microphone, black or white board with chalk or markers and erasers, LCD projector, 
laptop computer, overhead projector with appropriate screens, extension cords, adapters, and 
electrical outlets to accommodate them. 

 
Multilevel Program of Talks, Seminars, Panels, Clinics, Demonstrations 
  Traditional Day(s):  Monday through Friday 
  Number of Rooms Needed:   

At least three or four rooms of varying sizes. Should be close to vendor/hospitality area.  
  Room Size:   

Varying to accommodate 20-200, depending on likely number of participants 
  Room Layout:  

Rooms should be set up classroom or theater-style with a podium or skirted, covered table and 
chairs at the front to accommodate the needs of the speaker/panel. 

  Audiovisual and Other Requirements:   
Requirements will vary with each session, but in general each room should have a portable 
microphone, black or white board (with chalk/markers and eraser) and a slide projector or other 
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AV equipment as specified by speaker. Determine speaker/panel members’ AV and other needs 
early in the planning process. 

  
Pre-Judges Training Conference 
The Pre-Judges Training Conference is an important feature of all ADGA Conventions. In planning 
room requirements and animal needs, the Convention Host Committee must work with the Pre-TC 
instructor about specific requirements at the time arrangements are first made for this session and 
throughout the planning process.  
  Traditional Day(s):   

Sunday (or before Judges Training Conference if it is held later in the week) 
  Number of Rooms Needed:   

One indoor room plus outdoor area where participants may work with animals. 
  Room Size:   

Outdoor area must allow 50-75 people to work with animals comfortably. 
  Room Layout:   

Set up classroom or theater-style with a skirted, covered table and chairs at the front to 
accommodate the needs of the instructor.  

  Audiovisual and Other Requirements:  
Adequate electrical outlets, cables, and adapters to accommodate simultaneous use of three slide 
projectors, overhead projector, and portable microphone. Each projector must also have its own 
screen.  

  
Production Tester Training Program 
The Production Tester Training Program is usually comprised of three sessions: the General Session, the 
DRPCs Session, and the hands-on Sampling/Recording session.  
 Traditional Day(s): 

Since this Program is new, we have no track record for predicting which days would be best. 
This three-session program should be scheduled when the people most likely to attend will be 
available. That means if the same people who would be attending Judges Training would attend 
this session, then the Tester Training Program should be scheduled so that it doesn’t conflict with 
the TC.  

 General Session: 
One room for 50 people, classroom-style. Podium plus microphone, overhead projector and 
screen, VCR, slide projector and other AV equipment specified by speaker(s). Adequate 
electrical outlets, cables, and adapters to accommodate AV equipment specified. 

 DRPC Session: 
Room large enough for each representative to have an area to give his/her presentation 
concurrently. Six tables plus chairs for the presenter and those attending each concurrent session. 
Four to six overhead projectors and screens (some presenters may be able to share), plus 
adequate electrical outlets, cables, and adapters to accommodate AV equipment specified. 

 Sampling/Recording Session: 
Outdoor area and adjacent room set up classroom-style to accommodate 50 people. The outdoor 
area needs to accommodate a milk stand plus participants. The classroom should have a front 
table and chairs for presenter(s) and two coat racks (for hanging scales). AV equipment needs 
may include an overhead projector and screen.  

     Scale Calibration: 
The host committee is responsible for contacting a local DHIA representative to calibrate scales. 
If the host committee does not know who this might be, they should contact a member of the 
Production Testing Committee closest to the area for guidance. If the host group is not able to 
find a qualified person to calibrate scale, the convention registration form should not include a 
space for payment of fees for scale calibration. 



16 

 
Registration for the Convention 
  Traditional Day(s) and Time(s):  

Sunday through Friday, 7:00 a.m. to 5 p.m. Saturday, 7:00 a.m. until General Membership 
Meeting begins. 

  Number of Rooms Needed:  
High visibility area (not usually a separate room) located in a central location (off the main lobby 
or close to meeting, vendor/hospitality, and activity rooms).  

  Room Size: Able to accommodate three tables and about 25-50 people 
  Layout:   

Three or more tables with chairs backed up to wall. Adequate storage space for registration 
materials underneath and behind tables is necessary. 

  Other Requirements:   
Electrical outlets and cables to accommodate registrar's computer(s) and printer(s). 

  
Semen Tank Storage Room 
A locked area is provided for the storage of semen tanks. No one should have access to this room 
without a member of the Convention Host Committee present (this includes facility staff). For maximum 
convenience, the semen tank storage room should be located adjacent to the Convention Office. 
  Traditional Day(s) and Time(s):   

Sunday through Saturday. Hours to be set by Convention Host Committee. 
  Number of Rooms Needed:  One 
  Room Size: To accommodate 20 semen tanks 
  Room Layout: None 
  Audiovisual and Other Requirements:   

This room should be easily accessible to the outside or loading dock and be as close to the 
Convention Office as possible. The room should be securable and well-lighted. 

  
Spotlight Sale 
The Spotlight Sale, coming at the end of Convention week, is the chance to really promote goats and 
ADGA. For more specific information, please see "Specific Requirements for the ADGA Spotlight 
Sale" The Convention Host Committee must work with the ADGA Chair of the Spotlight Sale 
Committee before any Proposal is presented as well as throughout the entire planning process.  
  Traditional Day(s) and Time(s): Saturday, immediately following Champagne Brunch 
  Number of Rooms Needed: One with stage and runway. 
  Room Size:  Accommodate up to 400 people, usually the Ballroom. 
  Layout:   

Banquet-style with round tables accommodating eight to ten for those who attended the 
Champagne Brunch and chairs behind rounds for those who are attending the Spotlight Sale only 
and/or theatre seating near stage. 

  Audiovisual Requirements:  
Standing podium and microphone for auctioneer at front. For the announcers, a skirted, covered 
8’ table with three chairs, two portable microphones, and two phone lines with phones placed 
next to auctioneer's podium. Skirted, covered 8’ table with three chairs for clerks, located off to 
one side. Two spotlights (as well as someone to run them during the Sale) directed at animals on 
the stage and runway are required. 

  Other Requirements: 
 Room where Spotlight Sale is held must be accessible to area where animals are housed and 
have a holding area. If animals are housed away from the Sale area, arrangements must be made 
for transporting animals to the Sale area. The floor of the holding area, stairs and walkways 
should be covered with protective plastic to prevent slipping and aid clean up.  
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Spotlight Sale Animal Housing 
Housing the Spotlight Sale animals is a weeklong undertaking. For more detailed requirements, see 
"Specific Requirements for Housing Spotlight Sale Animals." You should make sure that any facility 
and location will allow animals on site before going any further with your negotiations. A letter of 
approval from the host facility management for housing the Spotlight Sale animals on site and a copy of 
documentation for any required permits or variances must be submitted with the “Proposal to Host.” In 
addition, a letter from the ADGA Chair(s) of the Spotlight Sale Committee approving the plan for 
housing the Spotlight Sale must also be submitted with the “Proposal to Host.”   
 Traditional Day(s) and Time(s):  

Saturday before the Convention to Sunday after the Convention 
  Number of Rooms Needed:  

One area to house up to 30 animals in 6’ x 6’ pens with no shared boundaries. Traditionally, 
animals have been housed in facility garage areas, livestock pavilions if available at the facility, 
or most often in a large tent (minimum 40X80) on the facility grounds. Housing area should have 
easy access for the transporting of animals, feed, and bedding. 

  Housing Size:   
Housing area must accommodate not only pens, but temporary quarantine pens to hold animals 
for preliminary health check, area for feed, promotional tables, walkways, sleeping area for 
nighttime security, etc.  

  Layout:   
The Convention Host Committee provides housing, security, and animal care, so it will need to 
determine the layout best for the facility. One or two tables will give those who haven't brought 
their own promotional props a place to put their materials. 

  Audiovisual and Other Requirements:   
Sufficient electrical outlets for clipping, heaters or other electrical needs. Water and adequate 
lighting are both essential. 

 
Type Conference 
Be sure to contact the ADGA Chair of the ADGA Type Committee early to determine requirements for 
the Type Conference specific to your Convention.  
  Traditional Day(s) and Time(s):  

Held in even-numbered years on Friday from 8 a.m. to noon unless Board of Directors will meet 
that morning.  

  Number of Rooms Needed:  
One. If live animals are used, then an outside area will be needed large enough to accommodate 
animals and participants.  

  Room Size:   
To accommodate 100-200 participants. (However, attendance has fluctuated from 40-300 
depending on other scheduled activities on the program.) 

  Layout:   
Theater-style with stage at one end. One to two skirted, covered 8’ tables with six chairs for the 
panel sit on the stage. 

  Audiovisual and Other Requirements:   
Standing podium and microphone on stage. Overhead projector, slide projector and screen. One 
portable microphone will be needed if live animals are used. 

 
Welcome Dinner/Pioneer Program 
  Traditional Day(s) and Time(s): Tuesday evening 
  Number of Rooms Needed: One 
  Room Size:  To accommodate 150-250 people 
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  Layout:  Round tables for 8-10 people 
  Audiovisual and Other Requirements:   

Podium and microphone at front for host group and others to speak. Projectors for power point 
presentation and screen to project onto.   
 

Products Showcase Reception 
 Traditional Day(s) and Time(s): Wednesday or Thursday evening (preferred) 
  Number of Rooms Needed:  

One for the Products Showcase Reception; and 
Another the day of the reception for cheese prep if being done by Host Group. 

  Room Size:  To accommodate 200-300 people for the Products Showcase Reception. 
Prep Room can be a meeting size room with 8/8ft tables arranged so that volunteers can work 
from both sides. Skirting is not required, but washable tops are needed. 

  Layout:   
The ADGA Products Committee is in charge of this event and will work with the hotel and Host 
Group the day before the event. Usually there are buffet-style tables (can be round or 
rectangular) for display and for self-serve by the attendees of the event. There should be four to 
five, 8 ft. tables to display the body care products from the competition and one easel to display 
category winners. There should be a head table or podium with microphone and sound system 
for announcing or auctioning off items such as the winning products and the flashlight sale/youth 
art projects. In addition there should be round tables and chairs (to accommodate approximately 
100) for those that want to sit.  
 

Cheese/Product Tray Preparation: 
This can be done one of two ways depending on the host group and the host hotel. The cheese 
and products that have been entered in the competition are used for the Products Showcase 
Reception.  Some hotels will insist that their employees prepare the cheese trays, which will save 
the host group quite a bit of work but will cost usually between $1000 and $1500.  When the 
hotel does arrange the cheese on platters, they must be supervised by the ADGA Products 
Committee to see that it is done properly and in a timely fashion (as most hotels underestimate 
the time needed for this task), and that the products are properly identified for the guests at the 
Reception. When the hotel does not require that they arrange the cheese/product trays, the host 
group may decide to take on this project with supervision again by the ADGA Products 
Committee. If the host group decides to undertake this project, they should plan to have ten to 
twelve volunteers available to cut/arrange products. No experience is necessary but any food 
prep or catering experience is helpful. In addition to providing volunteers to prep the products, 
cutting boards, knives, and serving trays need to be available from the hotel or the host group 
(may need to rent these from a party supply company). A room near the actual kitchen where the 
cheese trays from the competition could be wheeled is very helpful, and most hotels prefer this to 
having 10-12 people in their kitchen. This set up is done the same day as the Reception, usually 
Thursday, from 10 am to 5 pm. Whether the hotel or the host group is going to arrange the 
cheese trays should be decided early and reflected in the ticket price of the Products Showcase 
Reception. 
 

Other Food and Beverages: 
The other food prepared by the hotel such as appetizers, veggie/fruit trays, meat trays, and 
bread/cracker baskets are also served along with the cheeses. Wine, beer, water, and non-
alcoholic beverages are also served during this event. This will vary by hotel and location as 
some areas will want to provide a bartender and only serve what they have available at the hotel. 
Others will let the committee solicit wine/beer donations to be served so it is important to check 
this out early. Host groups have done this differently, some include the drinks in the ticket price 
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and others set up a No-host bar. This should be decided and reflected in the ticket price of the 
Products Showcase Reception. The Host Group should work with the ADGA Products 
Committee in planning this event, especially in ordering or other food and beverages, for the best 
results. 

 
Audiovisual and Other Requirements: 

Microphone and sound system for announcing and auction. 
 
Youth Program 
Since the Youth Program is a three-day program with many different components, including the 
introductory meeting, Quiz Bowl, ADGA Youth Representative Contest, Youth Banquet, Youth 
Representative individual interviews, Showmanship/Fitting Clinic, ADGA Scholarship Talk, and other 
activities, be sure to contact the ADGA Chair of the Youth Committee early to determine the Youth 
Program needs specific to your Convention. Also see "Specific Requirements of the ADGA Convention 
Youth Program" 
  Traditional Day(s) and Time(s): Saturday thru Monday 
 Room Size: accommodate 50-70 people 
 Room Layout: To be determined with input from the Annual Meeting Youth Committee Chairs 
  
Youth Banquet 
  Traditional Day(s) and Time of Activity:   

Monday evening usually in conjunction with the ADGA Youth Representative Contest 
  Number of Rooms Needed: One with stage at one end  
  Room Size: To accommodate 150-250 people.  
  Room Layout: Banquet-style with table rounds accommodating eight to ten people 
 Audiovisual and Other Requirements: 

Three microphones on stage; electrical outlets for quiz bowl buzzers 
  
DESCRIPTION OF THE TRADITIONAL ACTIVITIES HELD AT THE ADGA CONVENTION 
  
Traditionally, the ADGA Annual Meeting and Convention begins on a Sunday and runs through the 
following Saturday. Over the years, various activities have become an expected part of the week, and 
many specific activities have traditionally been scheduled for specific days. The activities listed below 
are those that have become a part of all Convention schedules. Other activities may be added as demand 
and interest allow. However, those below are always a part of any Convention week.  
  
A number of the activities are paid for directly by ADGA. These are noted in the descriptions below. 
Expenses for those activities that are not paid for by ADGA are paid out of the Convention fund that 
includes moneys from registrations, other Convention fees, fundraising, donations, etc. For more 
specific information about financial responsibilities for each activity, please see “Financial 
Responsibilities Table” in this Handbook. 
  
ADGA Board of Directors Meeting 
The Board of Directors Meeting is held on Wednesday and Thursday. In years with a heavy workload, 
the Board has met late into the evening of one or more days. Also, it may be necessary to schedule time 
for the Board to meet on Friday morning. The ADGA Board Meeting is open to the public although only 
Directors or those recognized by the Board may speak. For discussion of certain issues, the Board may 
choose to meet in closed session (where the public is excluded). Executive Committee meetings are also 
closed. 
While Board Meetings are open to all ADGA members without charge, those attending who have not 
registered for other Convention activities may be asked to wear a "Guest" badge available at the 
Convention registration desk. 
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All costs associated with the Board of Directors Meeting are paid by ADGA. 
  
ADGA General Membership Meeting 
The General Membership Meeting is split into two sessions, one before and one after the Board of 
Directors meeting. The “pre” session is scheduled near the beginning of the week, sometimes 
immediately after the Welcome Dinner. At this meeting, Association members are encouraged to meet 
their Directors and to voice any concerns they would like the Board to address. The “post” session is 
held on Saturday morning prior to the Champagne Brunch. At this meeting, the newly-elected ADGA 
President introduces the new Association Officers and Board members and reviews decisions made at 
the Board of Directors Meeting. The General Membership Meeting is open to all ADGA members 
regardless of whether they have paid a registration fee. 
 
Any costs associated with this meeting are paid by ADGA. 
  
ADGA Youth Representative Contest 
The Youth Representative Contest is a yearly event. After initial interviews during the Youth Program, 
all contestants appear during the Youth Representative Contest held in conjunction with the Youth 
Banquet. There, the new ADGA Youth Representative is chosen. The ADGA Youth Representative 
participates in ADGA’s National Show and Convention, may attend various local and regional activities 
during the year, and promotes both goats and ADGA Youth Programs. 
 
To encourage attendance at the Youth Banquet and Youth Representative Contest, the cost of the Youth 
Banquet is usually included in the Convention registration packages with meals. Those with registrations 
that do not include meals may purchase separate meal tickets for this event. There is no registration fee 
for attending the Youth Representative Contest. 
 
ADGA is responsible for certain costs associated with the Youth Representative Contest. See the 
"Financial Responsibilities Table" for specific allocation of costs. 
  
Advanced Judges Seminar 
The Advanced Judges Seminar is held in odd-numbered years, traditionally on Friday. Judges who have 
achieved Advanced Judge standing plus Judges Emeriti and Master Judges Emeriti may attend. The 
purpose of the Advanced Judges Seminar is to discuss changes in procedures, rules, standards, problems 
in the field, and review current rules, procedures, and values. For more specific information, please see 
the ADGA Guidebook. The Seminar usually consists of a discussion session, one or more placings 
classes to be done individually, and one or more group practice classes. 
 
ADGA receives the income from the Advanced Judges Seminar and pays all associated costs. The local 
host group is responsible for providing 16 animals - four sets of four classes of animals, preferably 12 
milking does and four kids or dry yearlings required by the Advanced Judges Committee, as well as, 
handlers for the practice classes. 
 
AASRP (American Association of Small Ruminant Practitioners)  
 Continuing Education Seminars 
This Continuing Education Program for veterinarians is not ADGA-sponsored; however, it has become a 
regular part of the Convention program over the years. Veterinarians attending this program earn 
continuing education units (CEUs). The AASRP program usually runs two days, but the Convention 
Host Committee should work with the AASRP-ADGA liaison for specific scheduling. The AASRP 
handles the programming, selection of speakers, and awarding of the CEUs. Speakers are often recruited 
from local or regional universities and from the ADGA veterinary “community.” Veterinarians must pay 
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a nominal registration fee for the AASRP program as well as the regular Convention registration fee. All 
AASRP lectures and presentations are open to any Convention participant who has paid a regular full 
registration fee for that day. 
 
All costs associated with the AASRP Program are paid for out of Convention fees that will include 
AASRP Program registration fees. 
  
Banquet and Ball 
The Banquet and Ball, held on Friday night, is a highlight of the social activities of the week. Most 
successful evenings start with a no-host or cash bar, followed by a sit-down dinner, and then dancing. 
Usually, during dessert, the Convention Chair(s) welcome(s) everyone and recognize(s) those who have 
been instrumental in putting on the Convention. The ADGA Awards Chair presents the awards for that 
year (if any), and the ADGA President may add a welcome. Outside speakers have occasionally been 
included in this program, but in general, long speeches and entertainment other than a band and dancing 
have not been successful. A band that plays a variety of music, especially hits from the 60s through 80s, 
has kept the audience on its feet until late in the evening.  
  
The fee for the banquet and ball is included in registration packages with meals. Those with registrations 
that do not include meals may purchase separate meal tickets for this event. 
 
All expenses associated with the Banquet and Ball are paid for out of Convention fees. 
  
Breed Club Meetings 
While the breed club meetings are not ADGA-sponsored activities, they are traditionally held in 
conjunction with the Convention. Breed clubs may elect to meet any time during the week and at any 
time of the day or evening. Participants may pay a fee for this activity, which the breed club uses to 
defray costs of the room, room setup, and any food and beverages served. By the terms of the ADGA 
Guidebook, if the breed club meeting is held during the day, then those attending this meeting must also 
pay a Convention registration fee for that day. 
 
Costs associated with the breed club meetings are paid by the individual breed clubs.  
  
Champagne Brunch Prior to the Spotlight Sale 
The Champagne Brunch is held immediately before the Spotlight Sale. This activity provides time for 
socializing and allows those who have come especially for the Spotlight Sale to meet friends and relax. 
The fee for the Brunch is traditionally included in registration packages with meals. People may also 
purchase separate meal tickets to attend this function. No Convention registration fee is charged to those 
who attend only the Champagne Brunch and Spotlight Sale. 
 
All expenses associated with the Champagne Brunch and the continuing service of Champagne (plus the 
cost of hors d’oeuvres and a no-host bar if included) during the Sale itself are paid for out of Convention 
fees. 
  
Clinics and Workshops 
A variety of Clinics and Workshops are offered during Convention week. These may include A.I. 
Clinics (both beginner and advanced) as well as, Cheesemaking, Soapmaking, other Goat Products 
(meat, jerky, salami, etc.) and cooking demonstrations and activities particular to a Convention location 
(BBQ in Texas, etc.). 
 
The local host group is responsible for securing the requisite number of does in heat that the A.I. 
instructors specify, as well as for semen and other equipment specified by the Clinic instructors. The 
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ADGA Annual Meeting Committee will work with the local host group to secure the requisite kitchen 
equipment, supplies, and food for Cheesemaking, Soapmaking, and Cooking Workshops. 
 
These Clinics and Workshops are not ADGA-sponsored, and participants pay not only a regular 
Convention registration fee but also an additional fee to attend. The Convention Host Committee is 
responsible for negotiating instructor contracts and participant fees and any expenses from these 
activities are paid for out of Convention fees.  
  
Commercial Vendor Exhibits 
Commercial vendor exhibits are available for Convention participants to visit from Sunday through 
Saturday during the day. Traditionally, vendors sell goat supplies, gifts, and goat-related T-shirts and 
clothing. Semen processors and magazine publishers as well as others with goat-related products may 
also have vendor space. While anyone is welcome to visit the commercial exhibits, those visiting the 
vendor exhibits only must be issued and wear a guest or limited access badge allowing them to visit the 
vendor exhibits, hospitality area, and Spotlight Sale animals only. 
 
Vendors pay a table fee and receive two guest or limited access badges with their table. To attend any 
other day Convention activities, vendors must pay the appropriate Convention registration fee.  
 
Expenses for the vendor exhibits (room, electricity, etc.) are paid for out of the Convention Host 
Committee. Costs for electricity, audiovisual equipment or other special equipment needs may be passed 
on to vendors as appropriate. 
 
At certain Conventions, the vendors may elect to host a cash bar late in the day during Convention week. 
All costs associated with the vendor cash bar are paid for by the vendors themselves. 
   
Hospitality Area 
The hospitality area or room serves as a place for socializing. It works best when the hospitality area and 
vendor exhibits are housed in the same room or very near each other. The local goat clubs and groups 
are responsible for providing coffee, other beverages and light food (cookies, cheeses, sausage, etc.) and 
host personnel for the hospitality area. Breed clubs may have their displays in this area, and the 
hospitality area may also display herd books and advertising materials of those attending the 
Convention. Those visiting the hospitality area only must be issued and wear a guest or limited access 
badge, allowing them to visit the vendor exhibits, hospitality area, and Spotlight Sale animals only.  
 
When choosing a host facility, it is important to make sure that the prospective host facility will allow 
outside food and beverages on site. If all food must come from the host facility, then the cost of the 
hospitality area may be high. Usually no fee is charged to those visiting the hospitality area as local 
clubs donate the food, beverages and time. 
  
Judges Training Conference 
This two-day training and testing program for judges is traditionally held on Monday and Tuesday of 
Convention week. The first day of the program combines a written test, discussion sessions, and classes 
where those attending practice placings and reasons both in groups and individually. During the second 
day, which is held off-site at a local fairgrounds or other facility that can house the requisite number of 
animals, participants are evaluated on their placement of live animals and their oral reasons supporting 
their placements. Besides those participating as judge candidates, anyone may attend the Judges 
Training Conference as an auditor or observer as long as the appropriate fees have been paid. Any 
current judge or Director may attend the Judges Training Conference as an observer at no cost. 
 
ADGA is responsible for all costs associated with the Judges Training Conference and receives any 
profits. The local host group is responsible for providing the number of animals of the sex and ages 
required by the Training Conference Committee as well as handlers for the entire Judges Training 
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Conference. 
  
Multilevel Program of Talks, Seminars, Panels, Clinics, Demonstrations 
One of the main reasons people come to ADGA Conventions is to attend the many educational talks, 
clinics and demonstrations. A successful program has a varied range of session choices for both novices 
and experienced participants. Topics include health, basic and advanced goat management, showing and 
fitting, A.I. clinics for beginners and advanced students, business topics, ADGA-related topics, 
cheesemaking, soapmaking, cooking demonstrations and many more. Speakers range from professional 
veterinarians and other experts to long-time breeders and goat keepers. Formats include informal talks, 
seminars with prepared speakers, panels of professional experts and panels of experienced goat keepers, 
clinics where hands-on participation is the norm, and demonstrations. While most of the program 
choices are open to anyone paying a Convention registration fee for that day, certain clinics (including 
A.I. and Cheesemaking) require an extra fee and may require advanced registration.  
 
All expenses associated with program activities are paid for out of Convention fees. 
  
Pre-Judges Training Conference 
The Pre-Judges Training Conference is a one-day program held on Sunday of Convention week. It is a 
full day of instruction meant to prepare a person to be a judge’s candidate at the Judges Training 
Conference. An ADGA-approved instructor covers a full range of topics including ethics, oral reasons, 
terminology, judging individual goats, group classes, males, and showmanship. The instructor may use 
pictures, video, and live animals. 
 
Participants must be registered for that day at the Convention and must pay an additional fee to attend 
this program. All expenses associated with this program are paid from Convention fees and any profits 
go into the Convention Host Committee Account.  
 
The local host group is responsible for providing the number of animals of the sex and ages required by 
the Pre-Judges Training Conference as well as handlers for the Pre-Judges Training Conference. 
  
Production Tester Training Program 
The Production Tester Training Program has three sessions: a General Session, a session featuring the 
DRPCs, and a Sampling/Recording Session. If the General Session is scheduled for a time when there 
are many competing activities, then a videotaped General Session may be offered in the evening 
proceeding the sessions with the DRPCs and the Sampling/Recording session. For more detailed 
information about the Production Tester Training Program, please see “Specific Information on the 
Production Tester Training Program” in this Handbook. 
 
An additional fee is charged to attend this program. All expenses associated with the Production Tester 
Training Program are paid from Convention fees and the additional Program fee. 
  
Registration for the Convention 
Registration is required for anyone attending any part of the daytime Convention program Sunday 
through Friday. All those attending a day Convention event must be issued and wear the appropriate 
badge. To encourage early registration, a lower fee is charged for those registering before a certain date, 
usually the middle of September. Registration is handled by mail, on the Convention website, and on 
site at the Convention facility. The registration area on site is open Sunday through Saturday during the 
daytime. Those wishing to buy additional meal tickets or pay for tours or clinics (that don’t require prior 
registration) do so at the registration area. Some events may have limited enrollment, and this should be 
noted in all publicity and registration forms. 
 
The ADGA office is responsible for taking all of the incoming money and registrations and pays 
expenses as payment is authorized by the Convention Financial Chair. The registrar for the Convention 
handles the actual recordkeeping end of the registration, sets up the registration area, and provides 
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volunteers to man the registration table during appropriate hours. The registrar is responsible for 
providing current registration data to the various Convention committee chairs as needed (for example, 
the Program Chair, the Facility Chair, etc.). 
  
Spotlight Sale 
The Spotlight Sale held on Saturday, is a highlight of the ADGA Convention. At this Sale, bucks and 
does of all eight breeds are auctioned off to the highest bidder. Anyone may attend the Spotlight Sale 
without paying a Convention registration fee. Prior to the Sale, animals are housed in an on-site facility, 
such as the facility parking garage or large tent on the grounds. Full-time security is provided, and those 
attending the Convention are encouraged to visit the Spotlight Sale animals during the week.  
 
Anyone visiting the Spotlight Sale animal facility must wear a registration badge. Those who simply 
want to preview the animals without participating in any other Convention activities, must  be issued 
and wear a guest or limited access badge, allowing them to visit the vendor exhibits, hospitality area, 
and Spotlight Sale animals only. 
 
The Spotlight Sale takes place in the Convention facility ballroom, set up banquet-style (from the prior 
Champagne Brunch), and champagne is served during the Sale as well. The Convention Committee may 
elect to set up a no-host bar so that something other than Champagne will also be available for sale 
throughout the Sale. 
 
The ADGA Spotlight Sale Committee handles the selection of animals, presentation during the Sale, and 
advertising associated with the Sale. ADGA pays some costs associated with the Sale, including the 
veterinary and auctioneer’s fees and other expenses specified in the "Financial Responsibilities Table". 
The local group is responsible for transporting animals from the airport (before the Sale) and to the 
airport (after the Sale). The costs of housing (including tent, if used, and pens), feed, security, daily care, 
and clean up are paid for from Convention fees. 
 
Any profits from the Spotlight Sale go to ADGA. 
  
Tours 
In order to encourage family participation and programming to suit a range of interests, the ADGA 
Convention program usually includes tours or sightseeing trips to area entertainment sites. Tours may be 
goat or non-goat related. Trips to local goat facilities and farm tours, especially those that are 
outstanding examples or provide a unique view of goat raising, are well-attended. Tours of cheese or 
other goat product facilities have also been well attended. By including trips to area museums, zoos, 
theme parks and other attractions, the whole family will have activities to fill their stay. It is usually 
necessary to preregister for tours and pay an additional fee. Everyone participating in a tour must also be 
registered at the Convention. However, for those attending only a tour and no other Convention 
activities, the Convention Committee may elect to charge a small badge fee or issue a guest badge. 
 
All expenses associated with the tours are paid for out of Convention and tour fees. 
  
Type Conference 
The Type Conference, a half-day activity, is usually held on Friday of even-numbered years. Put on by 
the ADGA Type Committee, it focuses on discussion and examples of structurally correct type across all 
breeds. The Type Committee may elect to use visual media and/or live animals to demonstrate correct 
and incorrect type. The Type Conference is open to all Convention participants (without additional fee) 
who have paid a full registration fee for the day the Type Conference is held. The local host group is 
responsible for providing any goats and handlers needed for the Type Conference. 
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Welcome Dinner 
The Welcome Dinner is usually held on Monday evening of Convention week. It may be a formal or 
informal affair. Its purpose is, as its name implies, to bring people together, especially those who may 
not have attended a previous Convention, to socialize and orient them to the upcoming activities during 
Convention week. While most Welcome Dinners are held at the Convention facility, in certain cases, a 
different site may be used (a Texas-style BBQ might be held at a local ranch, for example). When the 
Welcome Dinner is held away from the host facility, the Convention Host Committee must provide 
transportation to and from the Dinner site for all attendees. This transportation cost must be figured into 
the total cost of the Welcome Dinner. 
 
The Welcome Dinner may include a speaker and is often followed by the “pre” General Membership 
Meeting. The fee for the Welcome Dinner is usually included in registration packages with meals. Those 
with registrations that do not include meals may purchase separate meal tickets for this event. 
 
All expenses associated with the Welcome Dinner are paid for from Convention fees. 
  
Products Showcase Reception 
The Products Showcase Reception (which would feature other goat products in addition to cheese) is put 
on by the ADGA Products Committee. It is usually scheduled for early Wednesday or Thursday evening 
which is preferred (the two days that generally have no other evening programming scheduled). This 
event showcases the wide range of goat cheeses (and other products if applicable) produced in the 
United States today.  
 
One prerequisite for choosing a facility for the ADGA Convention is that the facility allows outside food 
(i.e., goat cheese and other goat products) to be brought on site and that the facility has sufficient 
refrigerated storage for the large amount of cheese that needs to be held for up to three days for the 
competition. This storages requirement could amount to about 50 boxes sent by UPS or Fed EX which 
are opened and put on trays on the speed racks for judging and then used for the reception. Boxes will 
arrive on Friday before the convention starts and Monday of the convention for the judging competition 
on Tuesday and Wednesday. 
 
The fee for the Products Showcase Reception is usually included in registration packages with meals. 
Those with registrations that do not include meals may purchase separate meal tickets for this event. 
 
The ADGA Products Committee is responsible for supplying and paying the costs of all of the cheeses 
presented at the Wine and Cheese Party. All associated costs except the cheese itself (such as other food 
and beverages, room, and AV equipment) are paid for from Convention fees. The Host Group should 
work closely with the ADGA Products Committee on this event.   
 
Youth Program 
The Youth Program is usually held Saturday thru Monday. The ADGA Youth Committee with the 
Convention Host Committee work to provide a Youth Program that is both educational and fun. The 
Youth Program begins with an introductory meeting and may include but not be limited to a Quiz Bowl, 
Skillathon, Youth Representative Contest, Showmanship/Fitting Clinic, ADGA Scholarship Talk, goat-
related talks and panels specifically geared to youth, plus tours and trips to area entertainment 
attractions, swimming, pizza or other evening parties, etc. Youth may register for a full package with 
meals or without meals or for a single day’s participation. 
 
If any Youth Program events are held away from the host facility, the Convention Host Committee must 
provide transportation to and from the site of those offsite events. 
 
The expenses for the Youth Program activities (except for trophies and prizes for the skill and other 
contests), food, transportation, and facilities are paid for from Convention fees. 
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PREPARING TO HOST  
 
When a local group wishes to host an ADGA convention, it will be working with the Annual Meeting 
Committee. This committee determines if the proposal to host is viable and negotiates contracts with the 
chosen facility. A facility should be capable of providing a minimum of 230 sleeping rooms and an area 
to accommodate at least 400 persons with banquet style seating. Permission must be granted to bring 
live animals into this area for the Spotlight Sale. Six to eight additional meeting rooms capable of 
holding from 25 to 100 persons with classroom style seating are also required. Two small rooms are also 
needed for offices and storage for the ADGA Association Manager and the Host Committee. A large 
secured room will be needed for vendor exhibits, preferably 4,000 to 5,000 square feet. An area must be 
approved for an outside activity tent (approximately 1,000 square feet) and a separate area for a 
Spotlight Sale housing tent (approximately 3,000 to 4,000 square feet). Adjoining parking ramps can be 
used for these latter two items. Parking will be needed for truck and fifth wheel trailers onsite. This 
facility should be located in an urban area with a nearby major airport and a variety of accessible nearby 
restaurants.  
 
A nearby fairgrounds or animal instruction facility will be needed for the training conference animal 
placement day. This facility should have pen space for up to 80 animals and two to three small, yet 
totally separate, show ring areas. All necessary local permits and variances for animals should be 
considered. ADGA will provide general liability insurance.  
 
Working closely with the Annual Meeting Committee, the local host group should prepare a 
presentation to the Board of Directors. If the proposal to host is approved, the chairman of the Annual 
Meeting Committee will negotiate a final contract with the host facility, up to five years in advance. 
ADGA’s Association Manager and a sales representative from the proposed host facility should sign 
said contract. Most contracts are “locked-in” at this point and may not be altered by either party without 
penalties. 
 
Once a host site has been approved, the local group should start pre-planning at least two years in 
advance. A critical first step is to secure local volunteer chairs/coordinators for each of the many aspects 
of the convention. These chairs/coordinators could include: General and AASRP Programming, Clinics 
and Workshops, Food and Beverages, Fundraising and Raffles, Judges Pre-TC and TC, Publicity and 
Website, Registration and Registration Packets/Directors Bags, Souvenir Program, Spotlight Sale, 
Tours, Products Competition, Hospitality, Decorations, Youth Activities, AV Technical Support, and 
Breed Clubs. In many instances, such local chairs/coordinators will be working closely with a specific 
national committee chair and/or coordinator. (More specifics will follow throughout the handbook.)  
 
A second pre-planning step should be to develop a logo with artwork that can be used in all phases of 
publicity and on promotional items, such as t-shirts and other fundraising items, as well as tote bags for 
registration packets. Sales of promotional items may be handled via the general ADGA sales table in the 
vendor sales area. Non-convention sales are the responsibility of the local group. If the acronym 
“ADGA” occurs in the artwork, all associated expenses will be paid by ADGA. The logo artwork should 
be sent to the ADGA office from the local host. ADGA staff then solicits bids and places the order for t-
shirts. They are shipped to the ADGA office, sold from the website, newsletter, and at the ADGA booth. 
All proceeds go to ADGA. 
 
The third step should be publicity. A website should be set up as soon as possible and routinely updated 
with information as decisions are made. Currently, website space is being donated and made available to 
the Host Committee each year. Feature articles about the geographical area and points of interest can be 
contributed to dairy goat and related publications. Other possible pre-planning activities could include 
solicitation for sponsorships at various levels. (Specifics will follow.) If a raffle is planned, such as a 
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wagon or wheelbarrow of local non-perishable products, it is never too soon to begin that process.  
 
Approximately one year before the convention, the local group should do a walkthrough of the facility 
and meet with the host facility conference service manager. Preliminary plans of facility use for specific 
activities should be noted at this time. Following this, a convention site visit should be scheduled ASAP 
with the chair(s) of the Annual Meeting Committee, preferably eight months or more prior to the event. 
The national chair(s), the host facility conference service manager (and other host facility staff as 
appropriate), and the entire local host group, and all specific volunteer chairs/coordinators should be 
present. This meeting should allow everyone to become acquainted, review all plans and arrangements 
to that point and include another walk through of all facilities. This walk through should include the 
outdoor activity area, Spotlight Sale area and training conference site. Consensus should be reached 
between all parties on all major items. This completes the preliminary process of “Preparing to Host”.  
 
SPECIFIC REQUIREMENTS FOR PRE-TC & JUDGES TRAINING CONFERENCES 
 
The Pre-TC is a day of instruction and activities designed to prepare first time candidates for the judges 
training experience, as well as provide an opportunity for review to renewing judges. It should be held 
the day prior to the regular two-day TC event. It is not managed by the Judges Training Committee, but 
rather by the Convention Host Committee which should negotiate a contract with an authorized Pre-TC 
instructor. Traditionally, an instructor fee, meals, some travel and lodging are covered in this contract. 
These expenses can be minimized if the chair(s) of the Judges Training Committee are consulted to refer 
the Host Committee to a judge who will be serving on the TC panel. The Host Committee determines 
the fee to attend the Pre-TC and all revenue goes to the Host Committee. Included in the fee should be a 
lunch. Consultation should be made with the contracted instructor as to specific arrangements for the 
day. Mornings are generally lecture/discussion in a classroom style meeting room. Usually, two groups 
of four animals with sufficient handlers will be requested for live animal work in the outdoor activity 
tent during the afternoon. Animals used should not be re-used on Day Two (Placement Day) of the 
regular TC. At the request of the Judges Training Committee, licensed judges with six or more years of 
tenure may attend to qualify as certified Pre-TC instructors. Such persons do not need to pay the full 
attendance fee, but as a courtesy should be offered the opportunity to purchase the lunch at actual cost. 
(The additional $25 fees such persons pay does not go to the Host Committee, but rather the ADGA 
general fund to cover the cost of the Pre-TC Instructor Packets.)  
 
The actual two day Judges Training Conference is under the direct control of the Judges Training 
Committee. ADGA By-Laws Section XIV, D, 7 and 8, clearly spell out the responsibilities and financial 
obligations of the both that committee and the local host committee for convention training conferences.  
 
Candidate registration fees (as determined by the Judges Training Committee) shall be used to pay:  

1. All training conference staff expenses as specified by Standard ADGA Committee Expense 
Guidelines.  

2. Supplies, paperwork, copying and other such incidentals.  
3. All food and beverage expenses for snacks and lunch on days one and two for candidates, 

auditors, spectators, staff, and day two for handlers and animal providers.  
 
Convention registration fees (as determined by the Host Committee) shall be used to pay:  

1. All facilities needed for days one and two such as fairgrounds rental, activity tent, and 
classrooms. 

2. All A/V equipment needed which include: LCD projector, laptop computer, screen, with 
appropriate extension cords, adaptors, and electrical outlets for day 1 classrooms.  

3. Transportation for candidates, auditors, spectators and handlers to the day two site.  
4. Transportation and housing costs for all animals needed for days one and two.  
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5. Fees such as permits, variances, health papers, hay, feed, straw, shavings, and pen cleaning. 
(Insurance can be arranged via the Association Manager under ADGA’s general liability policy.)  

6. Other incidentals as needed.  
 
Other specifics for which the Host Committee is responsible include:  
 
Day one at the host hotel: 

a. A room setup classroom style capable of handling 40 persons with a table and podium at the 
front, and whatever other audiovisual equipment is requested by the TC chair(s).  

b. An outside area for afternoon use by small groups of candidates working with individual panel 
members (depending on size of TC, this may be three to six groups); cleaning of such areas at 
finish.  

c. Three to six groups of four animals each for use in item “b” foregoing and different from animals 
that will be used on Day two.  

 
On Day two, usually an off-site facility: 

a. A local fairgrounds, arena, or other animal facility (enclosed to protect from inclement weather) 
with either two or three rings (depending on size of TC), sight and sound lines obscured, with 
one ring area having bleacher style seating, four 8’ tables, fifty folding chairs, fresh shavings for 
the ring areas.  

b. Sufficient pens to house 60 to 80 goats in assorted sex/age/breed groups (depending on TC size), 
bedding, hay, and water buckets.  

c. Cleaning of all pens and rings as requested by contracted facility; arranging and paying for 
disposal of litter.  

d. Sixty to eighty goats, which would make 10 -12 classes of five to six animals in each class 
representing a variety of breeds, half of which would be in milk. The goats would be on-site 
from 7 AM until finish about 5 PM. 

e. A barn supervisor to care for goats and relieve udders as requested by TC panels or TC manager.  
f. Depending on size of TC, 30 to 40 handlers (preferably older teens or adults), from 7 AM until 

finish about 5 PM. Consult with TC chair(s) as to exact times and number required. 
g. An appropriate area for snack and lunch service with tables and seating. Snack and lunch items 

should be part of the convention food plan as prepared by the Host Committee and have prior 
approval as to budget amounts per person served from the Judges Training Committee chair(s).  

 
SPECIFIC REQUIREMENTS FOR LINEAR APPRAISAL TRAINING WORKSHOP 
 
The Linear Appraisal Training Workshop is under the direct control of the Linear Appraisal Committee. 
It is a two-day event, generally held on the Saturday and Sunday leading into the convention week. The 
first day is primarily lecture discussion for which a suitable room capable of holding up to forty people 
in a classroom seating should be provided. AV equipment needed includes: LCD projector, laptop 
computer, screen, and appropriate extension cords, adaptors, and electrical outlets The second day is 
usually a morning session starting in the classroom with live animal work the rest of the day. An outside 
activity area will need to be provided. This agenda may be changed with the mutual consent of the 
Linear Appraisal Committee chair and the local convention chair.  
 
Candidate registration fees (as determined by the Linear Appraisal Committee) shall be used to pay: 
1. All training staff expenses as specified by ADGA Committee Expense Guidelines. 
2. Supplies, paperwork, copying and other such incidentals. 
3. All food and beverage expenses for snacks and lunches on Days one and two for attendees and 

staff, including handlers on Day two. 
4. Requested AV equipment. 
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Convention registration fees (as determined by the host committee) shall be used to pay: 
1. Classroom style room with seating for forty people for two days. 
2. Suitable outside activity area with at least one standard 8’ table with four chairs and other suitable 

seating arrangements for attendees, such as straw bales or chairs. 
3. Sufficient animals for use in practice scoring as determined by consultation between chairs of 

Linear Appraisal and Host Committees. Such animals may double for use during Pre-TC live 
animal work the same day in the afternoon. 

4. Set up and clean up of areas used for the LA Training Workshop 
 
The Host Committee should work closely with the ADGA Linear Appraisal Committee Chair in 
planning this workshop as it is held the same day as the Judges Pre-TC and there can often be some 
efficiencies gained, including the sharing of animals if planned properly. 
 
SPECIFIC REQUIREMENTS FOR HOSTING SPOTLIGHT SALE  
 
The annual Spotlight Sale routinely is held after a Champagne Brunch on the closing Saturday of a 
convention week. The entire event is under the direct supervision of the Spotlight Sale Committee with 
whom the Host Committee is expected to cooperate. Animals need to be on-site all week for display.  
 
The Host Committee is financially liable and specifically responsible for the following items: 

a. A tent, or other covered area, usually about 3,000 square feet (but  varying dependent on number 
of consignments accepted in a specified year) with all necessary permits, electricity to light the 
area and outlets for use in grooming and for security camera, water, and dumpster to collect 
waste bedding plus cost of dumpster removal and litter disposal.  

b. Sufficient pens for each consignment, generally 6’ X 6’ and 42” tall, with at least four feet 
between all sides of each animal pen to adjoining animal pen, covers for pens as needed for 
bucks, appropriate pens for immature Nigerians as needed. Necessary equipment and supplies to 
clean and sanitize borrowed pens, such as power washers, detergents, brushes, sanitizers and 
sprayers.  

c. Alfalfa and either oat/grass hay, a basic grain mix (COB wet or dry), straw or shavings for 
bedding, hay feeders, water buckets and grain feeders.  

d. 24-hour attendant/security for the animal housing area in cooperation with the Spotlight Sale 
Committee which has a budget amount of $750 for same.  

e. Surface transportation of animals from and to local airports as needed.  
f. Champagne Brunch prior to the Sale (note that Champagne poured after actual brunch and 

during sale is financial liability of Spotlight Sale Committee).  
g. Setup for sale to include stage with stairs up for animals, attached runway, standing podium 

w/microphone for auctioneer; one skirted 8’ table with three chairs, two portable microphones 
for announcers on the stage next to auctioneer; one skirted 8’ table with three chairs for clerks at 
floor level off to side of podium with Wi-Fi or high speed internet service to verify credit card 
transactions.  

h. Appropriate seasonal decorations. (The Spotlight Sale Committee will generally assist with both 
items g and h.)  

 
The Spotlight Sale Committee is financially liable and specifically responsible for the following items:  

a. Initial veterinary inspection and health checks and care as needed and for interstate papers 
written after the Sale (Recommendations as to local veterinarians may be asked of the Host 
Committee).  

b. Auctioneer, announcers, clerks, spotters and handlers.  
c. Champagne poured during the sale (varying depending on location).  
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d. Protective plastic in animal movement areas during Sale and removal afterward; carpet for stage 
covering; cleanup afterwards working with Host Committee.  

e. Routine care, grooming and supervision of all consignments.  
f. Joint cooperation should be anticipated between the Host and Spotlight Sale Committees in the 

following areas:  
1. Sanitation and setup of pens. 
2. Daily cleaning of pens and maintenance of housing and grooming areas. 
3. Cleanup and break down of pens after the Sale. 

 
SPECIFIC REQUIREMENTS FOR HOSTING ANNUAL MEETING YOUTH ACTIVITIES: 
 
The Annual Meeting Youth Activities Committee has no independent funding available to it. All youth 
program registration fees go to the Host Committee, which is in turn responsible for all expenses 
associated with the youth program. Therefore, in planning youth activities, it is important that close 
cooperation exists between the two groups. Youth registration fees generally don’t cover all the 
expenses associated with the youth program. The process should be viewed as an investment in ADGA's 
future. 
 
Youth activities are generally scheduled on the Saturday, Sunday, and Monday at the beginning of the 
convention week. Two rooms capable of handling the expected number of participants (usually 25 to 
50), plus parents, chaperone and committee members should be available those three days. These rooms 
should have classroom style seating in one and work tables (with chair around the tables room to seat the 
youth to work on projects and for interactive seminars where the youth participate in the seminar, 
something we are trying to emphases to create a more interesting and useful education experience) in the 
other. This second room should have the floor covered with protective plastic sheeting during art 
projects. Activities vary from year to year depending on schedules as determined by the Annual Meeting 
Youth Activities Committee. Some activities may necessitate live animals and access to an outdoor 
activity tent. Access to a printer to print about 100 certificates during youth weekend. Traditional 
activities that are usually held annually are a Skillathon, a quiz bowl, local tours, and a youth 
representative contest following a Youth Banquet on Monday night (which is part of the Full Week with 
Meals registration package for all convention attendees; separate meal tickets are also sold.) The Youth 
Registration Fee should include any and all activities and meal events planned for youth. While 
breakfasts are not usually provided, snacks and lunches should be provided all three days. It is 
traditional for one evening to be a pizza dinner, either Saturday or Sunday. Monday night's meal is 
provided at the Youth Banquet. It is also traditional for top youth art projects to be auctioned off with 
adult art items at a Flashlight Sale held at the conclusion of the Awards Presentations at the Products 
Reception. The Host Committee is responsible for securing an auctioneer, and earlier a panel of three 
judges to place all art entries. Funds raised by the sale of youth art projects are credited as income to that 
year's youth program. 
 
The Host Committee needs to provide adult chaperones at all times; usually one to every five youth 
participants. Sponsorships specifically for the youth program are appropriate and can be itemized in 
income/expense balance sheets at each annual meeting. Tables, podiums, chairs, microphones, and 
audiovisual accessories as requested by the Annual Meeting Youth Activities Committee should be 
provided. These will vary from year to year. When appropriate, the Host Committee also needs to be 
prepared to supply live animals for demonstrations and workshops. The key to successful youth 
activities is close communication and cooperation between the Host Committee and the Annual Meeting 
Youth Activities Committee. 
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SPECIFIC REQUIREMENTS FOR HOSTING PRODUCTS COMPETITION & RECEPTION: 
 
The ADGA Products Competition is under the direct supervision of the ADGA Products Committee. It 
has funding available not only from product entry fees, but also from separate BOD approved accounts. 
It has the responsibility to arrange for and pay all items relating to the actual judging process, to include 
necessary committee staff and judges. At the conclusion of the judging, remaining products are made 
available for the Products Reception. Facility contracts as negotiated by the Annual Meeting Planning 
Committee should include the following considerations: 
  

1. From the first Friday of the AM through the Products Reception (usually the following 
Thursday):  

a) A dedicated walk in cooler with enough space for six large boxes up to 24” X 24” in size 
and six rolling kitchen racks (to store competition cheese both before and after the judg-
ing). 

b) Or, enough space in a walk in cooler for the above mentioned six large boxes and six 
rolling kitchen racks so that the racks and boxes can be accessed and moved in and out 
repeatedly without rearranging a large amount of pre existing cooler contents.  

2. From the first Friday through the following Monday (will be used mostly on that Friday) an area 
close to both the receiving area and the kitchen/cooler area that can be used as a cheese 
unpacking area, with enough room for a couple of rolling kitchen carts. There is usually an 
amount of cardboard/styrofoam /ice packs waste that are removed to the hotel's dumpsters or 
trash compactor. 

3. For the actual two days of judging, usually Tuesday and Wednesday, a well lit room with direct 
kitchen access, preferably close to the cooler being used as competition cheese storage. The 
room should be large enough for at least two round tables as well as several rectangular tables set 
up along one wall.  

4. A meeting to be held with the kitchen staff that will be working the day/evening (Thursday) of 
the Products Reception to communicate how the different producers' cheeses need to be kept 
separate, and the length of time needed for the prep. 

5. The room in which the Products Reception will be held should be available for set up from 1 PM 
on. It should be large enough to hold at least 10 large rectangular tables spread apart, along with 
a small stage for the awards. 

6. An additional room with hot and cold running water at a sink will be necessary for the Body 
Products judging held Tuesday and Wednesday. An overabundance of Body Products, as well as 
Best in Show and Reserve Best in Show Cheeses, may be included in the Flashlight Sale as a 
fundraiser for the Host Committee. 

 
The Host Committee needs to work closely with the Products Committee to ensure that all the 
foregoing specified needs are met. When the Products Committee judges present workshops as a part 
of general convention programming, the Host Committee will be financially responsible for 
reasonable agreed upon expenses for those days, such as lodging and meals. The Host Committee is 
responsible to arrange for the Products Reception and all its specific expenses, including wine and 
incidental beverages, as part of the overall convention five meal package. The Host Committee 
additionally arranges for the Flashlight Sale after the Products Award presentations and the proceeds 
will be credited as income to the Host Committee. 
 

SPECIFIC REQUIREMENTS FOR COMMUNICATING WITH THE ADGA OFFICE 
 
Communication with the ADGA office is important to ensure coordination of events and timely 
publication of information. Convention information to be printed in the 3rd Quarter News & Events is 
needed by August 1st. The following items should be presented to New & Events editor:  
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• Convention Registration with all fees, workshops, tours, etc. 
• Convention Schedule with dates and time  
• Cheese Competition Rules and Application with fees and deadlines 
• Bath and Body Care Products Competition and application with fees and deadlines. 
• Youth program schedule 
• “Get Your Goat” Art contest and “Flashlight Sale” deadlines 
 

ADGA ANNUAL MEETING SPEAKER COMPENSATION GUIDELINES 
 
FOOD 
1. All speakers will be given a voucher for lunch on the day of their presentation. 
2. Speakers presenting fee workshops that are ½ day in length (four hrs.) will be reimbursed, upon 

presentation of receipts, for the actual cost of breakfast, if speaking in the AM or dinner, if speaking 
in the PM. (No alcoholic beverages included.) 

3. Speakers presenting all day fee workshops will be reimbursed upon presentation of receipts for the 
actual costs of breakfast and dinner on that day. (No alcoholic beverages included.) 

4. Speakers presenting ½ day or all day workshops, and not regular registered convention attendees, 
may request tickets to evening meal events on that day only. If working for another group, such as 
Products Judges, AASRP presenters, or Spotlight Sale Auctioneer, the chair of the group must 
request the ticket and authorize the per event ticket cost to be billed to that group. 

 
ACCOMODATIONS: Any speaker receiving room reimbursement from another source, such as a 
director stipend, is not eligible for a second reimbursement. 
1. Speakers presenting ½ day fee workshops will be provided one night’s room, either before or after 

their presentation. (Double occupancy whenever possible.) 
2. Speakers presenting all day fee workshops will be provided two night’s room, before and after their 

presentation. (Double occupancy whenever possible.) 
3. Speakers also functioning as Products Judges will only be given 50% of a room night cost when 

such a night is back to back with their judging function. 
 
TRAVEL 
Speakers who are not regular registered ADGA convention attendees will be offered the lesser of actual 
economy/coach airfare, including roundtrip mileage from home to the airport of departure, train fare, or 
Current IRS reimbursement rate per mile for ground transportation (whichever is lower). Actual parking 
fees, tolls, air porter fees, one checked baggage fee (receipt for all expenses much be presented). 
If that speaker also functions as a Products Judge, total travel expenses will be prorated by the number 
of days worked in either capacity. (For example, a judge working the products competition for two days, 
and presenting a single day, either the day before or after those two days, would be given one third of 
the total travel costs). 
 
HONORARIUMS: These guidelines apply equally to any speaker. 
1. Speakers who present for one full day shall be given $125 per day. 
2. Speakers who present for ½ day shall be given $75 for each ½ day. 
3. Speakers who present by the hour, and not qualifying for compensation under guidelines for 

accommodations or travel as outlined above, shall be given $50 per hour for each hour of 
presentation time. 

 
STEP ONE PRELIMINARY BUDGETING 
 
Convention budgets are based upon adult Full Week with Meals registrations. Estimates of registration 
numbers should be projected based on attendance at conventions in the recent past. Those numbers can 
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be accessed by referencing Profit/Loss statements for preceding years. Consideration should be given to 
the location of a convention being planned and the number of ADGA members residing within a five 
hundred mile radius of the proposed site. Additional consideration should be given to the economic 
times. If members have little extra money, projections should be more conservative. For several years 
now, a base projection of 200 Full Week with Meals has been quite stable.  
 
An additional projection needed would be the Youth Full Week with Meals registrations. This can be 
based upon attendance at recent conventions and accessible via Profit/Loss statements. (This number is 
different than that for those youth who just participate in the Youth Program with Meals 
registrations.)Add the adult Full Week with Meals and the Youth Full Week with Meals registrations 
together. This number will then be used for future steps.  
 
One other projection will be needed now and that is the total number of youth registrations of all types 
anticipated. This number will be needed for projecting expenses for the youth program and can again be 
accessed by referring to recent Profit/Loss statements. In recent years, this total has varied from 25 to 
50.  
 
STEP TWO PRELIMINARY BUDGETING  
 
Establishing the cost of the five-meal package per registration is the next step. The five-meal package 
includes the following: Youth Dinner, Welcome Dinner, Products Reception, Banquet/Ball, and 
Spotlight Sale Brunch. Included in the costs should be taxes and service charges as itemized by contracts 
with host facilities. Alcoholic beverages, even a no host bar, should never be included in plans for the 
Youth Dinner.  
 
The Welcome Dinner and Banquet/Ball usually have a no host bar available. The Products Reception 
traditionally includes wine and non-alcoholic beverage options as part of the cost. Champagne 
traditionally is poured at the Spotlight Sale brunch. Note that the Host Committee is only responsible for 
the cost of the champagne poured during the brunch. (Champagne poured during the actual sale is the 
financial responsibility of the Spotlight Sale Committee.)  
  
Multiply the cost of an individual five-meal package by the projected number of Full Week with Meal 
registrations (both adult and youth). Check the contract with the host facility to ensure that this total 
meets or exceeds the guaranteed anticipated food and beverage revenue specified in the contract. If it 
does not, adjust the cost of the five-meal package until the total does meet the guarantee. Varying by 
contract, severe penalties apply if this guaranteed total is not met! 
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STEP THREE PRELIMINARY BUDGETING: substitute appropriate numbers for those currently in red. 
 

 
NOTES: Information in red are approximations from 2008 Profit/Loss Report, exempting actual 
approximations for 2009 under vendors, entertainment and site visit. The categories above approximate 
the currently used categories for final convention accounting. The difference between anticipated 
income and expenses is the amount needed beyond the five meal package total to generate a reasonably 
balanced budget. In the example above that would be $12,010  

PROPOSED FEE 
ACTIVITY 

ESTIMATED 
ATTENDEES 

ESTIMATED FEE ESTIMATED 
INCOME 

ESTIMATED 
EXPENSE 

AI  CLINIC  BEGINNING 25 (10 early; 15 late)  
 

$40 early 
$55 late  

  

AI  CLINIC ADVANCED 
 

18 (8 early; 10 late)  $15 early 
$20 late  

  

BODY PRODUCT 
WORKSHOPS  

119 (57 early; 62 late)  $10 early  
$15 late  

  

FOOD PRODUCT 
WORKSHOPS  

94 (69 early; 25 late)  $10 early  
$15 late  

  

PRE-JUDGES 
TRAINING 
CONFERENCE  

23 (21 early; 2 late)  $60 early  
$75 late  

  

YOUTH TOUR  
W/ LUNCH  

60 youth + 4  
adult chaperone  
Included in youth package  

   

GENERAL TOUR ONE  
 

19 (coast, redwoods, 
tasting)  

$15 early  
$20 late  

  

GENERAL TOUR TWO  
 

90 (Creamery & Farm)  
 

No Charge  Sponsored    

SCALE CALIBRATION  0 in 2008  $5    
SEMEN TANK STORAGE  2 $10    
VENDOR TABLES  
 

Expect about 55 in 2009  
 

Commercial $100 1st; $50 
more; ADGA/Breed clubs 
$50 @  

  

JUDGES TRAINING 
CONFERENCE  

25 candidates  
3 auditors  
1 spectator  

$275early/$300late  
$75early/$100late  
$50early/$75late  

  

ENTERTAINMENT  
BANQUET-BAND 

 N/A 
Included in  
Banquet Ticket 

  

AASRP  60  No Additional  
Fee  

  

SPOTLIGHT SALE  N/A  N/A    
YOUTH PROGRAM  60  35-3day  

     9-fullweek  
      16-daily  

$100/$120  
$240/$260  
$45/$55  

  

FLASHLIGHT  
SALE YOUTH  

N/A  
 

N/A  
 

  

FLASHLIGHT  SALE 
ADULT 

N/A N/A    

FUNDRAISING T-shirts/aprons  N/A    
TOTE BAGS  400 items  $4.45@    
PROGRAMS  400 copies  $1.45@    
NAME TAGS  
W/HOLDERS  

400 items  $.75@    

REGISTRATION  N/A  N/A    
COPIER  N/A  N/A    
STAFF LUNCHES N/A  N/A    
PROGRAMMING  N/A  N/A    
SITE VISIT IN MARCH      
TOTALS 2009  N/A  N/A    
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STEP FOUR PRELIMINARY BUDGETING  
 
The baseline fee structure for any given convention should always be the Full Week w/meals 
registration package. To calculate it, take the projected number of Full Week w/meals registrations 
(suggested as 200 for 2009 in Step One earlier) and multiply by the actual projected cost of the five- 
meals (reported as $185 for 2009 in Step Two earlier).  
 
This total will be the projected cost of the five-meal package ($37,000 for 2009) and should exceed the 
committed food and beverage revenue for the host facility. (Set at $22,965 for 2009.). Penalties apply if 
this latter total is not reached.  
  
Next, take the net difference between the projected income and expense totals from STEP THREE 
PRELIMINARY BUDGETING and divide it by projected Full Week w/meals registrations. This result 
is the per registration income needed for other expenses above and beyond the actual cost of the five- 
meal package. This amount would be approximately $60 for 2009. A preliminary estimate of the 
necessary cost for a Full Week/meals package would then be $245 for 2009. However, such a fee would 
reflect a 32% increase over the base five-meal cost; in 2008 a 15% increase over the base five-meal cost 
was used and a balanced budget was achieved according to the Profit/Loss statement. Staying with the 
15% then for 2009 would give the Full Week/meals fee package a cost of $212.75, but with a 
preliminary budget deficit of $6,450. Such a deficit can easily be overcome by assuming that there will 
be a sizeable number of daily registrations. If the late daily registration fee were to be set at $50 (most 
daily registrations fees are late), 129 daily registrations would offset the deficit. In 2008, there were 132 
daily registrations. (Notice that full week w/o meals, three-day w or w/o meals registrations, which are 
usually minimal, are not even considered here.)  
 
In years of economic uncertainty, the 15 % over base cost of five-meal package for additional expenses 
may be too conservative and a larger margin would be appropriate to ensure a balanced final accounting 
in the Profit/Loss statement. 
 
STEP FIVE PRELIMINARY BUDGETING 
 
This is the final step in the preliminary budgeting process: the actual setting of fees.  
 
For 2009, a conservative approach was taken with an approximate 21.6% margin to offset additional expenses 
above and beyond the cost of the Five Meal Package. An example of a schedule of fees is as follows:  
 
FULL WEEK - complete package (Oct 10-17) $225 early $245 late  
FULL WEEK - no meals package (Oct 10-17) $165 early $185 late  
 
ANY 3 CONSECUTIVE DAYS - WITH MEALS $150 early $170 late  
ANY 3 CONSECUTIVE DAYS - WITHOUT MEALS $115 early $135 late  
 
DAILY REGISTRATION - no meals $40 early $50 late  
YOUTH PROGRAM - complete package (Oct 10-12) $85 early $105 late  
YOUTH FULL WEEK - complete package (Oct 10-17) $225 early $245 late  
YOUTH DAILY REGISTRATION - no evening meals $30 early $40 late  
 
INDIVIDUAL MEALS:  
Youth Banquet $40 early $50 late  
Welcome Dinner $35 early $45 late  
Products Reception $35 early $45 late  
Banquet and Dance $40 early $50 late  
SS Brunch $40 early $50 late  
  
Pre-Training Conference (Oct 11) Lunch Included $60 early $85 late  
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Judge's Training Conference (Oct 12-13) Lunches Included:  
 Candidate $285 early $305 late  
 Auditor $160 early $185 late  
 Spectator $85 early $110 late  
 
Advanced Judge's Seminar (Oct 16) $100 early $115 late  
  
Semen Tank Storage for the Week $10 early $15 late  
  
PRODUCTS WORKSHOPS:  
Beginning Soapmaking (Oct 12) $15 early $20 late  
Advanced Soapmaking (Oct 12) $15 early $20 late  
Lotion Making (Oct 12) $15 early $20 late  
Beginning Cheesemaking Soft (Oct 15) $15 early $20 late  
Advanced Cheesemaking Hard (Oct 16) $15 early $20 late  
Enjoying Cheese workshop (Oct 16) $15 early $20 late  
 
A.I. Clinic Beginner (Oct 13-14) $40 early $55 late  
A.I. Clinic Advanced (Oct 15) $15 early $20 late  
 
Tours: (All tours are subject to cancellation in case of lack of interest. If cancelled, fees will be refunded)  
Niagara Falls and Goat Island (Oct 13) $15 early $20 late  
Niagara Wine Trail (Oct 14) $15 early $20 late  
Niagara Falls and Goat Island (Oct 15) $15 early $20 late  
Blue Seal Plant/Train Ride (Oct 16) $20 early $25 late  
 
Vendor Tables:  
 First table $100  
 Second or more $50 each  
 Late Fee add $25 per table  
 
This completes the preliminary budgeting process. The final accounting for each convention is done by the 
ADGA Association Manager with the input of the Annual Meeting Chair(s) and the Local Host Committee 
Chair(s) in the form of an annual Profit/Loss statement. Such statements become a permanent record for future 
convention budgeting and planning.  
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SAMPLE LETTER AND FORM FOR SPONSORSHIPS 
 
(Annual letterhead with convention logo here)  
  
Date__________________  
  
Dear _________________  
  
The American Dairy Goat Association (ADGA), with over 10,000 members, is the largest dairy goat 
registry in the United States. Each year, the Association holds its Annual Meeting and Convention at 
various locations throughout the U.S. The annual week-long event usually hosts between 300 and 500 
dairy goat breeders and enthusiasts from across the U.S., Canada and international visitors as well. 
Conventions provide a wide variety of educational programming, with daily speakers, seminars and 
clinics along with an extensive vendor area and hospitality room.  
 
The ADGA Annual Meeting and Convention has always been an excellent venue for businesses to 
showcase their products, and each year we offer those businesses the opportunity to be sponsors at this 
great event. Outlined below are various levels of sponsorship for your consideration.  
 
Our Sponsorship Program has several goals. The first is to introduce and showcase your products and 
services to our attending membership, who have historically continued to support those goat related 
businesses that have chosen to be a sponsor of the ADGA Annual Meeting and Convention. 
Additionally, sponsorships help to lower the cost of attendance for members and bring in upscale 
educational seminars and programming.  
 
 
Founding Sponsor ($2,000.00 and up): Founding Sponsors are featured as the centerpiece of each 
Convention. Founding Sponsors may fund the Youth Banquet, Welcome Dinner, Products Reception, 
Banquet and Ball, the Spotlight Sale Champagne Brunch or a specialized event suggested by the 
sponsor.  
 
This sponsorship level includes:  

Χ Prominent exhibit space in the vendor area  
Χ Full page space on inside front or outside back cover of programs  
Χ Name & Logo printed on tote bags given to all attendees  
Χ Company banner installed in a specified area  
Χ Website banner on opening page of convention website  
Χ Registration badge giving access to vendor, hospitality and Spotlight Sale areas  

 
Event Sponsor ($750.00 - $1,750.00): Event Sponsors funds will be used to pay for programming and 
event costs. Event Sponsors may share sponsorship with another Event Sponsor. Some events that can 
be covered are the Youth Banquet, Welcome Dinner, Products Reception, Banquet and Ball or the 
Spotlight Sale Champagne Brunch.  
 
This sponsorship level includes:  

Χ Prominent exhibit space equal to two vendor tables  
Χ A full page space in the convention program  
Χ Name printed on tote bags given to attendees  
Χ Company banner installed in specified area  
Χ Website banner  
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Χ Registration badge giving access to vendor, hospitality and Spotlight Sale areas 
Premier Sponsor ($500.00): The Premier Sponsor’s donation is used to pay overall costs of the 
convention unless otherwise specified.  
 
This sponsorship level includes:  

• A ½ page listing in the convention program  
• Company name printed on all attendee tote bags  
• Banner installed in specified area  
• One free vendor table  
• Banner on website  
• A registration badge giving access to vendor, hospitality and Spotlight Sale areas 

 
Contributing Sponsor ($350.00): This donation is used to pay for general convention costs unless 
otherwise specified.  
 
This sponsorship level includes:  

• Listing on all convention programs  
• Company banner installed in specified area  
• Listing on convention website 

 
Sponsor ($100.00): This donation is used to help cover general convention costs unless otherwise 
specified by sponsor.  
 
This sponsorship level includes:  

• Listing in the convention program  
• Listing on the website 

 
In the past, we have been able to feature all sponsors on our Convention website as well as link to the 
sponsor’s website. Sponsors are responsible for ensuring that the links are enabled to their site.  
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ADGA ______ National Convention Sponsorship Application 
 

 
Contact Name: _______________________________________________________________________  

Company: ___________________________________________________________________________  

Address: ____________________________ City ____________________ State _______ Zip ________ 

Phone: ___________________________________Cell Phone: _________________________________  

E-mail: _____________________________________________________________________________  

   
Sponsorship Level: (circle one)  
 

• Founding Sponsor ($2,000 and up) Number of tables _____  
• Event Sponsor ($750-- $1,750) Number of tables _____(limit 2)  
• Premier Sponsor ($500) Table desired _____  
• Contributing Sponsor ($350)  
• Sponsor ($100) 

 
Event to Sponsor: (circle one)  
 

• Welcome Dinner (Sunday night)  
• Youth Dinner (Monday night)  
• Wine & Cheese Reception (Thursday night)  
• Banquet/Ball (Friday night)  
• Spotlight Sale Champagne Brunch (Saturday morning)  
• Youth Program (Saturday thru Monday) 

 
Mini-Sponsorships: (circle one)  
 $50 specify Spotlight Sale Pen; table at a Meal Event  
 $25 specify Youth Program general funds; AASRP  
 
 
Please return your completed form and make checks payable to:  
 
ADGA  
PO Box 865  
Spindale, NC 28160  
Attn: Shirley McKenzie  
828-286-3801  
 
 
 
 
 


