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1. STATEMENT OF GOALS AND OBJECTIVES FOR THE YEAR:  To work to find ways to better train 

current and future judges for ADGA. 
 

2. SUMMARY OF COMMITTEE WORK AND ACTIVITIES FOR THE YEAR: 
 The committee held a training conference in July of 2017 in Twin Falls, ID. We had 18 participants, two 

of which were auditors.  So out of the 16 candidates we had three individuals advance or retain their four 
year license; there were four individuals who either advanced or retained their two year license; and two 
remained at the apprentice level while we had one new individual qualify for apprentice.  Of the six 
failures, two were attending a TC for their first time, two were attending their second TC, and two were 
currently licensed judges who did not meet qualifying scores. 
 

 We are anticipating approximately 20-24 candidates in Atlanta in October.  Pete Snyder, Megan 
Tredway-Carter, and Karen Smith have all agreed to serve on the panel.  It will be a challenging TC given 
the time of the year in the south, but I have been working with Jeremy Bethel to make sure we have the 
appropriate animals for classes - we may have to have equal number of milking and dry classes, but we 
will work with that.  The most important thing is that we have quality animals. 
 

 Our participants were very positive with the TC in Idaho especially appreciating the relaxed nature of the 
panel.  Thanks to Tom Considine, Julie Matthys and Matt Castleman for their work.  Also, special thanks 
to Lisa Shepard for her work!  We couldn't have done it without you.  Also, thanks to the Idaho club for 
all their help.  Given the nature of this TC, there was ample discussion and brainstorming about future 
TC's.  From the discussion, we began work on revising the test. 
 

 WRITTEN EXAM - A sub-committee (Julie Matthys, Betty Henning, and myself) have been examining 
the test.  The first question that we posed was "what is the purpose of the written test?"  We believe it is a 
general knowledge test and knowing this information is crucial to being a judge.  We think that the same 
test could be scaled back a bit and could be generated that is less time consuming to grade.  With that 
said, the test has been revised, and currently both Betty and Julie have reviewed the final draft that we are 
currently making changes to.  We plan to use this test in Atlanta. 
 

 FIRST DAY OF TC – Our plan for the upcoming training conference will be to give everyone the test 
first as has always been the case; however, the test should take less time – we anticipate no longer than 90 
minutes, but we will know more after we give it the first time.  With the extra time, we really want to 
focus on oral reasons.  Far too many of our judges are using descriptive reasons rather than comparative 
ones and that is something that we will focus on.  We have always had an in-depth discussion of the 
scorecard after the test, but this year we will focus on using the scorecard in a comparative sense and 
focusing on the oral reasons. The afternoon will continue to be for practice of oral reasons which is the 
area that individuals struggle most with. 
 

 PRACTICE REASONS - One aspect that the panel discussed is that while we discuss with the candidates 
scoring, we never give them a sense of how they are doing score wise during practice classes.  We talked 
about actually trying to score individuals during the afternoon practice so they had a sense of where they 
stood and what they needed to improve upon.  We plan to work through the logistics of this for the 
Atlanta TC because we believe it could be a powerful tool. 

 



 
3. FINANCIAL STATEMENT - COMMITTEE EXPENSES: 

Name Memo/Description Amount 

8600 Programs & Services 

   8670 Training Conference 
      8672 Panel Member 
Expense 

Thomas P Considine Idaho Summer TC 1,084.27   

Lisa Shepard Idaho  Summer TC 962.96   

Ed Jodlowski Idaho Summer TC 1,484.95   

Julie Matthys Idaho Summer TC 1,324.11   

BB&T Bankcard 
Corporation Idaho  Summer TC lodging-Tom Considine 437.89   

BB&T Bankcard 
Corporation 

Idaho Summer TC lodging-Lisa Shepard, 
Julie Matthys & Matt Castleman 766.68   

BB&T Bankcard 
Corporation Idaho  Summer TC lodging-Ed Jodlowski 437.89   

Matt Casselman Idaho Summer TC 892.46   

Matt Casselman Idaho Summer TC lodging 100.57   

Lisa Shepard Idaho  Summer TC lodging 100.57   

Julie Matthys Idaho Summer TC lodging 100.57   

Tom Considine Idaho Summer TC lodging 100.57   

Ed Jodlowski Idaho Summer TC lodging 100.57   

$  7,894.06   
 
4. PROBLEMS ENCOUNTERED: 

NONE currently   
 
5. DECISIONS REQUIRING BOARD ACTION: 

NONE currently 
 
6. WORK TO BE COMPLETED BY NEXT YEAR’S COMMITTEE: 

We currently have had interest from a Maryland group to host a TC in June – I know there are other groups 
out there interested in having them, but no one else has submitted a proposal like the Maryland group has. 

 
7. LONG RANGE GOALS (5 YEARS) FOR COMMITTEE: 

 Continue to examine the feasibility of holding the TC at the annual convention. 
 Continue to license judges who give sound oral reasons that are comparative in nature. 

 
8. POSSIBLE FINANCIAL IMPLICATIONS: 

NONE currently 
 
9. INFORMATION TECHNOLOGY EFFECT: 

NONE currently 
 
 
 
CHAIRPERSON'S SIGNATURE: Ed Jodlowski 
 
 



 Addendum to Judges Training Conference Year End Report 
 
 

In my original board report, I included: 
We currently have had interest from a Maryland group to host a TC in June – I know there are 
other groups out there interested in having them, but no one else has submitted a proposal like 
the Maryland group has. 
 
After this board report was submitted, the following events happened: 

 Received interest in hosting from group in Cobleskill, NY 
 Communicated to Maryland group that there was interest from another group and asked 

what the status of their deposit was – informed them to work with Shirley to submit 
contract/deposit. 

 Received a formal proposal from New York group 
 New York group mailed deposit and contract 
 Heard from Maryland group inquiring how much the deposit would be. 
 ADGA received all material from New York group 
 Communicated again with the Maryland group about the New York group’s deposit 
 Communicated with the JTC committee and outlined what had happened – the committee 

was unanimous in suggesting that we reward the TC to New York 
 Followed up with the Maryland group once again – have yet to hear from them 

 
My overall recommendation is that we accept the bid from Cobleskill, NY – the contact person is 
Cindy Shelley with the university site and Bob Bartholomew.   
 
Submitted by Ed Jodlowski 

 
 


